BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 29, 2016

COUNCILMEMBER BAISA: Do we want a dinner break now or all we all still kind of full and
maybe later?

COUNCILMEMBER COUCH: Yeah, yeah.

CHAIR HOKAMA: No, that’s why I'm just asking ‘cause I think once we start this next phase
of powering through --

COUNCILMEMBER BAISA: Yeah.

CHAIR HOKAMA: --I figure we’re going to get the momentum and --
COUNCILMEMBER COUCH: Yeah.

CHAIR HOKAMA: --we’re just going to go until we finish.
COUNCILMEMBER BAISA: That sounds fine with me.

CHAIR HOKAMA: Yeah, so that’s why I'm offering you, if you want to, need another break now
because once we start I don’t want to stop until we’re done.

COUNCILMEMBER CRIVELLO: When's the dinner break?

CHAIR HOKAMA: There is no dinner break once we power through.
COUNCILMEMBER VICTORINO: Okay.

COUNCILMEMBER COUCH: Well, Mr. Chair, just a thought.
CHAIR HOKAMA: That’s why I'm telling you.

COUNCILMEMBER VICTORINO: Why don’t we do, Mr. Chair, why don’t we do this? Can we
just finish the rest of the CIP?

COUNCILMEMBER COUCH: I'm sorry, I thought I had the floor.
CHAIR HOKAMA: Right now? Sure.

COUNCILMEMBER BAISA: Yeah.

COUNCILMEMBER VICTORINO: Let’s finish that first. Right?
COUNCILMEMBER COCHRAN: And then take a break.
COUNCILMEMBER COUCH: And then take a break.

COUNCILMEMBER VICTORINO: And then take a break.
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COUNCILMEMBER BAISA: Delay the break.

COUNCILMEMBER VICTORINO: And that way it gives you guys some time to play with the

numbers.
COUNCILMEMBER BAISA: Right.
CHAIR HOKAMA: That not going...no that not going help us.
COUNCILMEMBER VICTORINO: Not going help you guys, okay.
COUNCILMEMBER BAISA: The Staff gotta eat too.

CHAIR HOKAMA: No, no.

COUNCILMEMBER VICTORINO: They gotta eat too. So okay. I’d like to finish the CIP and at

least that.
COUNCILMEMBER BAISA: I agree.
CHAIR HOKAMA: Okay.

COUNCILMEMBER BAISA: Okay.

CHAIR HOKAMA: So we are going to do as best we can, take a short, and then power through,

Members.
COUNCILMEMBER VICTORINO: Okay. Go ahead.
COUNCILMEMBER COUCH: Okay.
COUNCILMEMBER COCHRAN: Alright.
CHAIR HOKAMA: May I direct you to line --
COUNCILMEMBER VICTORINO: Fifty-eight.
CHAIR HOKAMA: --1819 --

COUNCILMEMBER VICTORINO: Eighteen nineteen, Page 58

CHAIR HOKAMA: --Hiolani, Ms. Baisa. This is on Page 58, Members, 1819.

Drainage Improvements and I know you and --

COUNCILMEMBER BAISA: Chair, we can--
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CHAIR HOKAMA: --Mr. Goode...

COUNCILMEMBER BAISA: --take that out.

CHAIR HOKAMA: Okay. Thank you.

COUNCILMEMBER BAISA: Yeah.

CHAIR HOKAMA: Done.

COUNCILMEMBER VICTORINO: Consensus.

COUNCILMEMBER BAISA: Yeah.

COUNCILMEMBER COUCH: Consensus.

COUNCILMEMBER VICTORINO: Okay. Moving right along. I love that.
CHAIR HOKAMA: Okay. The next line I have, Members, is on line--
COUNCILMEMBER BAISA: Page 61.

CHAIR HOKAMA: --Page --

COUNCILMEMBER COUCH: --19 --

COUNCILMEMBER VICTORINO: Sixty-one.

COUNCILMEMBER BAISA: Sixty-one.

CHAIR HOKAMA: --61.

COUNCILMEMBER COUCH: Nineteen fourteen.
COUNCILMEMBER VICTORINO: Nineteen fourteen. Mr. Chair?
CHAIR HOKAMA: Hey, Bingo. Yes, Mr. Victorino?

COUNCILMEMBER VICTORINO: Mr. Chair, I, you know we’re moving and we’re going to move.
I did call the Department --

CHAIR HOKAMA: Yes, sir.

COUNCILMEMBER VICTORINO: --and I talked to Ms. Andaya-Dagdag or Dagdag-Andaya.
Okay. Let’s get it right. Anyhow, she said they finish with the design.

CHAIR HOKAMA: Okay.
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COUNCILMEMBER VICTORINO: Everything’s ready to go and I said well, tell me what the
minimum number, you say a million, what can we, you know, my statement what can
we live with and what can we live without. She said 650,000 they can do it. They feel
they can, but they need to replace this bridge. It is a dangerous situation. So I don'’t
know where I going find 650,000 but that’s what I'm asking to put back there. And I
will give up Kanaloa paving. Good bye. Thank you. I give that one up. So that would
be...well...

CHAIR HOKAMA: Okay. So this, we will...okay so line 1920 it’s O, Members.

COUNCILMEMBER VICTORINO: Yeah.

CHAIR HOKAMA: Then I would say on 1916, and this is Bond Fund, Members, so we’re going
to borrow the money and then Highways going to repay it. Six hundred fifty thousand?

COUNCILMEMBER VICTORINO: Six hundred fifty thousand.
COUNCILMEMBER COUCH: Correct.

CHAIR HOKAMA: Okay. Is there consensus?
COUNCILMEMBERS: Consensus.

COUNCILMEMBER VICTORINO: I love this thing. Moving right along. Gotta find money, but.
And for right now, Mr. Chair, on 19267

CHAIR HOKAMA: Yes?

COUNCILMEMBER VICTORINO: I can live and although I know this is really a bad situation
but I can live for this year and my successor can go figure it out for next year. Thank
you very much.

COUNCILMEMBER BAISA: Hey, I love that.

COUNCILMEMBER VICTORINO: Hey, you know. I've worked hard all these years and nobody
helped me. So whoever my successor, good luck to them.

CHAIR HOKAMA: Yeah. Okay. Thank you.
COUNCILMEMBER COCHRAN: Consensus.
VICE-CHAIR WHITE: Consensus.

CHAIR HOKAMA: Done.

COUNCILMEMBER COUCH: Consensus
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COUNCILMEMBER VICTORINO: Consensus.

CHAIR HOKAMA: Line 1939.

COUNCILMEMBER GUZMAN: Nineteen thirty-nine.

CHAIR HOKAMA: Mr. Guzman?

COUNCILMEMBER VICTORINO: ’/ That’s the one, Kamehameha Avenue.

COUNCILMEMBER GUZMAN: Oh yeah, Chair?

CHAIR HOKAMA: Yes, sir?

COUNCILMEMBER GUZMAN: According to Mr. Goode when he was on the floor --

CHAIR HOKAMA: Yes, sir.

COUNCILMEMBER GUZMAN: --this was ready for STIP and it has some Federal money
attached to it. So I would request that this be placed back in. The design is [ guess it’s,
I believe it’s done or it’s on its way within this month, the end of this month.

CHAIR HOKAMA: Right, right. So this is a Federal, Fed, yeah, it has a Federal match right?

VICE-CHAIR WHITE: Yeah, there’s 960,000 Federal funds attached to this.

COUNCILMEMBER GUZMAN: Yeah.

VICE-CHAIR WHITE: So we need to fund it.

CHAIR HOKAMA: Okay. So let’s see this is under --

VICE-CHAIR WHITE: Highway Fund.

CHAIR HOKAMA: --Highway Fund. Okay, Members, you’ve heard Mr. Guzman’s request.

COUNCILMEMBER COUCH: Consensus.

COUNCILMEMBER VICTORINO: Consensus.

COUNCILMEMBER GUZMAN: Thank you.

COUNCILMEMBER COUCH: Mr. Chair, just a question, is that the one that they’re looking at
potentially a roundabout if it...

COUNCILMEMBER GUZMAN: Yeah. Mr. Couch...
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COUNCILMEMBER COUCH: Oh, even better.
COUNCILMEMBER VICTORINO: No, it’s not.
COUNCILMEMBER GUZMAN: We’ll have to put a light.
COUNCILMEMBER VICTORINO: It’s not there.
COUNCILMEMBER GUZMAN: Within the roundabout.

COUNCILMEMBER VICTORINO: Sir, can you tell Couch keep his comments to himself right
now or I’'m gonna move.

CHAIR HOKAMA: Okay. Okay. Come on. I'm glad you folks feeling energetic, but we focus.

COUNCILMEMBER VICTORINO: Yeah, ‘cause you gave us incentive.

COUNCILMEMBER COUCH: Page 62.

COUNCILMEMBER VICTORINO: Sixty-two, 1964 if I'm not wrong.

CHAIR HOKAMA: Nineteen sixty-four, Bus Stop Shelters.

COUNCILMEMBER VICTORINO: I think that was Ms. Cochran.

COUNCILMEMBER COCHRAN: Good year to be born in.

CHAIR HOKAMA: Ms. Cochran?

COUNCILMEMBER COCHRAN: Yes, this was me and this I'm going to cancel for the time
being. It’s having a lot of hardship and roadblocks in the way. $So I talked to
Department. Department talked to landowners. It’s not moving.

COUNCILMEMBER VICTORINO: Oh, okay.

COUNCILMEMBER COCHRAN: So I'm not tying up any money right now.

COUNCILMEMBER VICTORINO: Okay.

CHAIR HOKAMA: Okay, so...

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Consensus?

COUNCILMEMBER BAISA: You've got consensus.
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COUNCILMEMBER VICTORINO: Oh, I love you.

CHAIR HOKAMA: Five hundred thousand.

COUNCILMEMBER VICTORINO: Okay. Moving right along.

COUNCILMEMBER COUCH: That’s it.

COUNCILMEMBER VICTORINO: That’s it?

CHAIR HOKAMA: And...

COUNCILMEMBER BAISA: That’s it for CIP.

CHAIR HOKAMA: Oh that is it.

COUNCILMEMBER VICTORINO: That’s it. Down goes Frasier.

COUNCILMEMBER COCHRAN: Alright. We just power through and get out of here.

CHAIR HOKAMA: Okay. So, Members.

COUNCILMEMBER VICTORINO: Okay. Hold on.

COUNCILMEMBER COUCH: Wait, wait, wait.

CHAIR HOKAMA: We’re not going balance with that. Yeah, so you, I don’t want to go through
that. Okay. The Staff asked me if I wanted to go through Special Purpose Revs. I prefer
not since we cannot depend on the numbers yet.

COUNCILMEMBER VICTORINO: Yeah.

CHAIR HOKAMA: So why go through a frustrated process right? ‘Cause we going have to come
back ‘cause I not ready yet.

COUNCILMEMBER CRIVELLO: Okay.
COUNCILMEMBER VICTORINO: Okay.

CHAIR HOKAMA: So we’re going to be working with Mr. Ueoka and Ms. Sato and once we get
that we’ll present those numbers we can defend.

COUNCILMEMBER VICTORINO: Okay.

CHAIR HOKAMA: Okay?
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COUNCILMEMBER VICTORINO: Should we bring back dinner for them? No?

CHAIR HOKAMA: Okay. We’re gonna do the break now ‘cause when you come back we’re just
gonna power through --

COUNCILMEMBER VICTORINO: How long?

CHAIR HOKAMA: --and make decisions on all those things that’s still outstanding.
COUNCILMEMBER VICTORINO: How long? What time?
CHAIR HOKAMA: Well, what you guys want?
COUNCILMEMBER BAISA: Six o’clock.
COUNCILMEMBER COCHRAN: Six thirty.
COUNCILMEMBER COUCH: Six thirty.
COUNCILMEMBER VICTORINO: Six thirty.?

CHAIR HOKAMA: What do you guys want?
COUNCILMEMBER VICTORINO: Six thirty.
COUNCILMEMBER COCHRAN: Six.

COUNCILMEMBER BAISA: Six.

CHAIR HOKAMA: Six?

COUNCILMEMBER CRIVELLO: No.

COUNCILMEMBER COUCH: Six thirty, please.
COUNCILMEMBER VICTORINO: Six thirty.
COUNCILMEMBER COCHRAN: Six fifteen.
COUNCILMEMBER BAISA: Six thirty.
COUNCILMEMBER VICTORINO: Six thirty.

CHAIR HOKAMA: You guys okay, Staff? Okay. Six thirty. We’ll be in recess ‘til 6:30.
.. .[gavel). . .

RECESS: 5:23 p.m.
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RECONVENE: 6:37 p.m.

CHAIR HOKAMA: .. .(gavel). .. Okay, Members, we shall return to order. This is PT time,
power time.

COUNCILMEMBER COUCH: Power time.

CHAIR HOKAMA: One thing I have directed Mr. Ueoka to do, Members, under the Office of
County Clerk, Mr. Ueoka is going to check law, statutes, and see whether or not the
standard that a deputy may not make any more than 95 percent of the head of the
department’s salary, if that would apply to this position. So upon his review and advice,
when appropriate the Chair may make an adjustment at which I'll report back to you
stating the adjustment.

COUNCILMEMBER COUCH: Yeah.

COUNCILMEMBER BAISA: Okay.

CHAIR HOKAMA: Okay. If he says sorry, this is the, what it says --

COUNCILMEMBER COUCH: Correct.

CHAIR HOKAMA: --and you can only do 95 max, then I would report back to the Committee.

COUNCILMEMBER COUCH: Correct.

COUNCILMEMBER BAISA: We understand.

COUNCILMEMBER COUCH: If that...Mr. Chair? Sorry.

CHAIR HOKAMA: Yes. Yes, Mr. Couch?

COUNCILMEMBER COUCH: If that isn’t applicable to that position...

CHAIR HOKAMA: I will still report that to you.

COUNCILMEMBER COUCH: Okay, but the numbers are. . .the number I had last time were
inverted so. . .yeah.

CHAIR HOKAMA: What do you mean inverted?

COUNCILMEMBER COUCH: Well, I had. . .‘cause [ was doing it. . .it’s I had 56 for the Clerk,
it should be 66 and I had 11,000 for the Deputy Clerk, it should be 10.

COUNCILMEMBER VICTORINO: Oh, and after I make all my comp papers...

COUNCILMEMBER COUCH: That’s...
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CHAIR HOKAMA: You got that, Michelle, ‘cause I had 16,000 for the Deputy Clerk.
UNIDENTIFIED SPEAKER: Yeah.

COUNCILMEMBER VICTORINO: That was the total.

COUNCILMEMBER COUCH: The total was 16,660.

COUNCILMEMBER COCHRAN: One thousand six hundred...
COUNCILMEMBER COUCH: No, that was...yeah, 160,000.
COUNCILMEMBER BAISA: Remember?

COUNCILMEMBER COUCH: Remember that?

COUNCILMEMBER BAISA: Yes, I remember that.

CHAIR HOKAMA: Okay. So we will verify what we are allowed to do by law.
COUNCILMEMBER COUCH: Right. Correct.

COUNCILMEMBER COCHRAN: And that is very fair.

COUNCILMEMBER COUCH: Yeah.

CHAIR HOKAMA: Yeah. And then...

COUNCILMEMBER COUCH: But either way it’s consensus for that --
CHAIR HOKAMA: That’s right.

COUNCILMEMBER COUCH: --final amount. Okay.

COUNCILMEMBER VICTORINO: Okay.

COUNCILMEMBER BAISA: Yes.

CHAIR HOKAMA: And so the Chair will just say I will report back whatever it is.
COUNCILMEMBER COUCH: Got it. Thank you.

CHAIR HOKAMA: Okay.

COUNCILMEMBER COUCH: Consensus.
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CHAIR HOKAMA: So let us move to, which line...

COUNCILMEMBER COCHRAN: Chair?

CHAIR HOKAMA: Yes, Ms. Cochran?

COUNCILMEMBER COCHRAN: Thank you, Chair. I was wondering if I could right here, let’s
see under 89, oh wait, 88 it’s where I believe was Ms. Crivello added in monies for an
audit for DOT, is that correct? This is the section that that occurred, right?

CHAIR HOKAMA: Yes.

COUNCILMEMBER COCHRAN: So [ wanted...

CHAIR HOKAMA: For the consideration of a Council audit.

COUNCILMEMBER VICTORINO: Council audit.

CHAIR HOKAMA: Yeah. For a Council audit.

COUNCILMEMBER COCHRAN: Council?

CHAIR HOKAMA: Yeah. We are going to do the audit. Not the County Auditor or anything.
The Council will perform the audit --

COUNCILMEMBER COCHRAN: Okay.

CHAIR HOKAMA: --is what Ms. Crivello is asking for. A Council performance audit of
Transportation.

COUNCILMEMBER COCHRAN: Okay. So, Chair, ‘cause I was looking to do another audit for
Ka Hale A Ke Ola. So I'm not sure if that would be a Council audit or County...

CHAIR HOKAMA: It’s up to you. The County, if it’s to the Auditor we only can send a
communication requesting his consideration to consider that as part of his upcoming
audit plan. He’s not required to take our recommendations or requests. He can deny
it. So if you really want us to do this I would recommend you place it under the Council’s
authority to do audits and make the proposal so that the Members can make a decision.

COUNCILMEMBER CRIVELLO: I just want to --

CHAIR HOKAMA: Yes, Ms. Crivello?

COUNCILMEMBER CRIVELLO: --also make note that I think during Director Ridao’s last --

COUNCILMEMBER VICTORINO: Right.
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COUNCILMEMBER CRIVELLO: --year we did an...

COUNCILMEMBER VICTORINO: We did.

COUNCILMEMBER BAISA: We had one.

COUNCILMEMBER VICTORINO: We did an audit.

COUNCILMEMBER CRIVELLO: The Housing Department did an audit at our request. Yeah.
COUNCILMEMBER VICTORINO: Yeah.

CHAIR HOKAMA: Okay. Oh, thank you for that comment and reminder. Yes, Ms. Cochran?

COUNCILMEMBER COCHRAN: So can...well, I guess perhaps it could be under a different
scope?

CHAIR HOKAMA: I would say, you know, you might want to just review what Ms. Ridao did.
Because we have professional services and it’s going to be a program pot you can later
request through Mr. White for the Council to authorize an audit if you feel it’s still
pertinent.

COUNCILMEMBER COCHRAN: Okay. Alright, I'll take a look at the past.

CHAIR HOKAMA: Yeah.

COUNCILMEMBER VICTORINO: Chair?

CHAIR HOKAMA: But we have the monies in Professional Services.

COUNCILMEMBER COCHRAN: Okay.

CHAIR HOKAMA: Mr. White?

VICE-CHAIR WHITE: Thank you, Chair. Yeah, there’s no reason for a proviso because any
Member can put in a request, can insert a resolution to calling, to call for an audit. So
that would come to Council and there would be a vote, and it would move forward or
fail.

COUNCILMEMBER VICTORINO: We’re on Page 4.

COUNCILMEMBER COCHRAN: Okay. [ was just taking the lead of what had already
happened. Thank you, Chair.

CHAIR HOKAMA: Okay. Mr. Victorino, did you have something you wanted to add? I'm sorry,
I was focused on this side.
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COUNCILMEMBER VICTORINO: No, no, no. I was trying to get...yeah, no, no, I was trying to
get, Mr. Guzman asked me what page that’s all I was saying.

CHAIR HOKAMA: Oh, okay. Okay. Anything else at this time? Ms. Baisa?

COUNCILMEMBER BAISA: I want to be very clear on what we did here because I think I
messed it up. We okayed the 127,059?

CHAIR HOKAMA: Yes.

COUNCILMEMBER BAISA: Okayed the 98,0437
CHAIR HOKAMA: Yes.

COUNCILMEMBER BAISA: Okayed the 67,5187
CHAIR HOKAMA: Yes.

COUNCILMEMBER BAISA: Okayed the 22,8987
CHAIR HOKAMA: Yes.

COUNCILMEMBER BAISA: And deleted the 33,2967
COUNCILMEMBER VICTORINO: Roger.
COUNCILMEMBER COUCH: Yes.

COUNCILMEMBER BAISA: Okay. Ijustwant to make sure I'm correct. I was not sure. Thank
you.

CHAIR HOKAMA: Is that what you guys got, Staff? Okay. So we are all syncopatico [sic].
COUNCILMEMBER BAISA: Very good.

COUNCILMEMBER VICTORINO: Okay. Very good.

CHAIR HOKAMA: Okay. Ms. Yoshimura, that was it, yeah, on this page?
COUNCILMEMBER CRIVELLO: No.

COUNCILMEMBER COUCH: One oh six.

CHAIR HOKAMA: One oh six?

MS. YOSHIMURA: Mr. Chair?
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CHAIR HOKAMA: Yes?

MS. YOSHIMURA: Earlier you had discussion about adding a component to the CAFR under
the County [sic] of the Auditor for the Special Purpose Revenue Funds.

CHAIR HOKAMA: Oh, that’s right. I wanted to, I mentioned that when we were reviewing the
Highway Beautification, Abandoned Vehicle Bill earlier this morning, Members, under
the Fiscal Year '16 Budget amendments that that is one area that our independent
auditor doesn’t normally look at. So there’s, my thought was to add the money and
expand the scope so that the independent auditor will review those funds in future
audits to be performed on behalf of the Council as required by the Charter. So that is
what I am recommending for a proviso in that area. Mr. Couch?

COUNCILMEMBER COUCH: And I would agree with that except for I think you just mentioned
that we can’t direct the Auditor what to do.

COUNCILMEMBER BAISA: Right.

CHAIR HOKAMA: No, but yeah, this is a proviso for him to consider because it impacts us
regarding the funds.

COUNCILMEMBER COUCH: To consider but not --
CHAIR HOKAMA: Yeah, yeah.
COUNCILMEMBER COUCH: --tell him to do. Okay.

CHAIR HOKAMA: Yeah. Because he helps construct the audit parameters for the independent
auditor.

COUNCILMEMBER CRIVELLO: Yeah.

CHAIR HOKAMA: So we ask him to consider this in his scope of what the independent is going
to report on, and he has to review these funds.

COUNCILMEMBER COUCH: Consensus.
CHAIR HOKAMA: Okay. We have consensus, Members?
COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Okay. Thank you. Please put that proviso in requesting the County Auditor.
Okay. We are moving on. The next page I have for us to returnis 1...

COUNCILMEMBER COUCH: One oh six.

CHAIR HOKAMA: One oh six.
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COUNCILMEMBER VICTORINO: I thought we gave that back?
COUNCILMEMBER CRIVELLO: No, we didn’t come up with consensus.
COUNCILMEMBER BAISA: We just did that.
COUNCILMEMBER VICTORINO: We did that. We agreed.
CHAIR HOKAMA: Yeah. We just...

COUNCILMEMBER VICTORINO: We héd consensus.

CHAIR HOKAMA: Okay, no 107. I gotta come back to 107.
COUNCILMEMBER VICTORINO: Why?

CHAIR HOKAMA: We had consensus?

COUNCILMEMBER BAISA: [ had consensus.
COUNCILMEMBER VICTORINO: You had consensus.

CHAIR HOKAMA: Okay. Which one you wanted to go back?
COUNCILMEMBER BAISA: I have an RV on that one.
COUNCILMEMBER COCHRAN: So...no, I have a restore. Yeah.
COUNCILMEMBER VICTORINO: I had restore.
COUNCILMEMBER COCHRAN: I can’t telll if that’s a consensus.
CHAIR HOKAMA: Okay, okay.

COUNCILMEMBER COCHRAN: I cannot read my own writing.
CHAIR HOKAMA: No, we made the call on that.

MS. YOSHIMURA: Mr. Chair?

CHAIR HOKAMA: Yes?

MS. YOSHIMURA: Sorry, on line 107--

CHAIR HOKAMA: Yes?
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COUNCILMEMBER VICTORINO: Yeah?

MS. YOSHIMURA: -- Ms. Crivello was going to see if she could find funds to accommodate the
.75 E/P for Civil Defense.

COUNCILMEMBER VICTORINO: But I thought we said yeah?

COUNCILMEMBER COUCH: I hapai.

CHAIR HOKAMA: You have a pie?

COUNCILMEMBER COUCH: I hapai, Ms. Crivello.

COUNCILMEMBER CRIVELLO: Hapai.

COUNCILMEMBER BAISA: Hey, wait a minute.

COUNCILMEMBER VICTORINO: Oh, I don’t wanna know these things.

CHAIR HOKAMA: Okay. If you going speak Hawaiian, speak Hawaiian, not half Hawaiian.
COUNCILMEMBER VICTORINO: Well, you know what? Never mind.

COUNCILMEMBER CRIVELLO: Never mind.

CHAIR HOKAMA: And I appreciate that effort, Mr. Couch, because in this State we have two
official languages by Constitution; that’s English and Hawaiian. Ms. Crivello?

COUNCILMEMBER CRIVELLO: Yes, based on Mr. Couch’s offer, I would like to see the return
of the part-time positions for the Civil Defense appropriation.

COUNCILMEMBER COUCH: Consensus.

COUNCILMEMBER VICTORINO: We had consensus. I have a note consensus.
CHAIR HOKAMA: Okay. Do we have consensus?

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Done. Okay. Next line please, Ms. Yoshimura.

MS. YOSHIMURA: Mr. Chair, line 132 --

CHAIR HOKAMA: One three two.

MS. YOSHIMURA: --Ms. Cochran.

-116 -



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 29, 2016

CHAIR HOKAMA: Ms. Cochran?

COUNCILMEMBER COCHRAN: Chair, this is the part where you wanted to revisit upon
the...our meeting this morning --

CHAIR HOKAMA: Yes, yes, yes.

COUNCILMEMBER COCHRAN: --and the subject matter. So you were like hold off. We’re
going to have this meeting tomorrow.

CHAIR HOKAMA: Yeah, yeah. So you understand the situation with the program --
COUNCILMEMBER COCHRAN: Yes.

CHAIR HOKAMA: --the funding? So --

COUNCILMEMBER COCHRAN: So --

CHAIR HOKAMA: --what would you guys like?

COUNCILMEMBER COCHRAN: --highway, so this would be, so if there is an upgrade and the
Highway Beautification Fund it would help to assist in payment for this?

CHAIR HOKAMA: Yeah. So what would you like to do?

COUNCILMEMBER COCHRAN: Where are we?

CHAIR HOKAMA: Line 132.

COUNCILMEMBER COCHRAN: Yeah, no I wanted to restore the 50.
COUNCILMEMBER COUCH: Yeah.

COUNCILMEMBER COCHRAN: Restore the 50.

COUNCILMEMBER COUCH: Consensus.

COUNCILMEMBER COCHRAN: Oh, and this is General Fund, sorry, sorry, sorry. Okay.
MS. YOSHIMURA: Excuse me, Mr. Chair? -

CHAIR HOKAMA: Ms. Yoshimura?

MS. YOSHIMURA: The $50,000 is for a one-time appropriation for computer upgrades.

COUNCILMEMBER COUCH: Right.
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COUNCILMEMBER COCHRAN: And following, Chair?

CHAIR HOKAMA: Ms. Cochran?

COUNCILMEMBER COCHRAN: And the initial discussion in regards to the burglary, break-in,
whatever at their establishment they had responded and they explain, and I've been to
the site several, many times, so they expounded it was the outer storage room areas.
Not the main building, office building where this would be housed which does have
security and what have you. So Il am confident that it, ] mean they’re going to take care
of that other issues going on. So we heard and we see what kind of wonderful work they
do for this County and the community. So I'm in favor of restoring.

CHAIR HOKAMA: And is Mr. Couch or Mr. Victorino carrying the water for you folks?

COUNCILMEMBER COUCH: Consensus. There’s room in my rates.

COUNCILMEMBER COCHRAN: Yeah.

COUNCILMEMBER VICTORINO: And there’s more room in mine than his. But that’s, who’s
counting that? Okay. Moving right along. Alright.

CHAIR HOKAMA: Remember, everything adds up --
COUNCILMEMBER VICTORINO: Right.

CHAIR HOKAMA: --Members. Okay.
COUNCILMEMBER COCHRAN: Thank you.

CHAIR HOKAMA: You heard Ms. Cochran’s request, proposal. Any further comments? Do
you have consensus?

COUNCILMEMBERS: Consensus.
COUNCILMEMBER COCHRAN: Thanks, Don.

CHAIR HOKAMA: Okay. You guys at about 2.2 million that you restored back to the Budget.
Next page please?

MS. YOSHIMURA: It’s line number 174.
CHAIR HOKAMA: One seven four, Members.
COUNCILMEMBER VICTORINO: One seven four.

CHAIR HOKAMA: This is, who was this...
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COUNCILMEMBER COUCH: This is, this was me and you. You said this was from the Sewer
Fund.

CHAIR HOKAMA: Yes it is, Mr. Couch. It comes from, the funding comes from the sewer,
Special Funding.

COUNCILMEMBER COUCH: Right. And I believe Staff, miss...okay.

CHAIR HOKAMA: Oh okay. So, Mr. Couch, your proposal please?

COUNCILMEMBER COUCH: My proposal is to restore the expansion positions for a
Wastewater Treatment Plant Operations Manager and the Painter, and reduce...restore
the equipment because that’s, the equipment that is only for that position; those two
positions.

VICE-CHAIR WHITE: What portion of the 45 is that?

COUNCILMEMBER COUCH: Ms. Yoshimura probably has that information. She’s looking it
up.

MS. YOSHIMURA: Mr. Chair?

COUNCILMEMBER COUCH: Ms. Yoshimura?

MS. YOSHIMURA: The equipment is not related to the expansion positions.
COUNCILMEMBER COUCH: Okay. Then I’'m fine with that.

CHAIR HOKAMA: Okay. So consensus on deletion of equipment 45,3407
COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Okay. Regarding 174 you heard Mr. Couch’s proposal to give them the two
E/Ps. Any other comments from the Members?

COUNCILMEMBER VICTORINO: You know, Chair?

CHAIR HOKAMA: Yes, Mr. Victorino?

COUNCILMEMBER VICTORINO: Yeah, I can support the Plant Manager. But the Painter I
still have questions because ['ve watched and listened and I did not see the real need
for that. But I can support the Manager.

CHAIR HOKAMA: Okay. We’ll take it in --

COUNCILMEMBER COUCH: Mr. Chair?
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CHAIR HOKAMA: --components. We’'ll take the Plant Operations position first. Any other
comments on Plant Operation Manager? Mr. White?

VICE-CHAIR WHITE: You know when I look at what happened there they may do with the
existing staff and each of them stepped up and took some additional responsibility. And
I think that’s what needs to happen from time to time. We take a new look at things.
You know when we went through the recession through attrition we reduced the number
of supervisors we had pretty significantly and we’ve, you know, we’ve not grown it back
because everyone got used to the added responsibilities. So my feeling is I'm okay
leaving the Plant Operations Manager out. But I think we've, I think the evidence
supporting the need for a Painter is pretty clear. Sol would support that one E/P. But
you know again, Chair, I'm with you. I get very concerned with the ease with which we
seem to add and I'm afraid that we’re going to be feeling badly when we see what the
annual costs, the real annual costs are with fringe, so.

CHAIR HOKAMA: Okay. Anyone else? Mr. Couch?

COUNCILMEMBER COUCH: Thank you, Mr. Chair. And I agree with you, the adding of folks
especially with fringe and whatnot. But there are times that it might be necessary and
I want to recall, remind the Members of the reaction of the Division Chief when I asked
which position would he choose and he really, he was put on the spot and later I talked
to them both, the Director and the Division Chief and they said they really have to have
both. You know they've let the others go. But these two they said that they were very,
very concerned if they don’t get both of those. So I'm just asking. And you guys saw
the look on the Division Chief’s face when I asked him to make the choice. You know it
was worse than the mother of the kids that Solomon had to choose, remember? Yeah.
The look on his face was...

CHAIR HOKAMA: It’s not in his pay grade to make those calls.
COUNCILMEMBER COUCH: I understand that. So that’s my...unless you guys want to do
the painter as, you know, add Professional Services to have him go hire painters, that’s

fine too.

CHAIR HOKAMA: Okay. Well, we’re just under Plant Operations position at this time so there’s
no confusion.

COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA: Anyone else has, wants to make a comment?
COUNCILMEMBER VICTORINO: No.

CHAIR HOKAMA: Okay. The proposal is as Mr. Couch has requested to restore the E/P for a
Water, Wastewater Treatment Plant Ops Manager. Is there consensus?

COUNCILMEMBERS: Consensus.
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COUNCILMEMBER COUCH: And, Mr. Chair, the dollar amount on there is 36,584 I believe.
CHAIR HOKAMA: Okay. Thank you for that. We’ll verify it on the Details --
COUNCILMEMBER COUCH: Okay.

CHAIR HOKAMA: --Mr. Couch. Okay. We are now to the Painter I position. Mr. Couch is
proposing to add this additional E/P. Any other comments?

COUNCILMEMBER COUCH: Mr. Chair, the dollar amount on that initially, you’re right, is 37,
I'm sorry 34,792. If the Members are okay with putting 50,000 in Professional Services
and they can hire a couple painters to get the jobs done sooner, I am supportive of that.

COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR HOKAMA: Yes, Mr. Victorino?

COUNCILMEMBER VICTORINO: Is this one of those situations where theré’s nobody else that
can paint down there?

CHAIR HOKAMA: They have one. I believe they have one position.

COUNCILMEMBER VICTORINO: One yeah, ‘cause I mean I'm thinking of the Fire Department.
I got that one when reviewing the film, you know. Nobody can paint. But that’s okay I
didn’t go there. You know so I just don’t want to be adding more E/Ps. I kind of agree
with Mr. White that one the Plant Manager and maybe they can just figure out
something they can put some people together and help him quick. I don’t know. But
I’'m not going to put any more money towards painting ‘cause I think, I supported you
last time, Mr. Couch, and I got burned. So I not going support you this time. Sorry.

COUNCILMEMBER BAISA: Chair?
CHAIR HOKAMA: Ms. Baisa?

COUNCILMEMBER BAISA: Thank you, Chair. I would like to see as, you know, if there’s a
need to for painting or painter or whatever that we put some resource to it. I tell you
why. I think it’s really sad to see these things just fall apart because they’re not
maintained and they get all rusty and ugly. I see it in the Water Department. It’s
terrible. So we gotta figure out how to maintain this stuff. And if the workers cannot
paint then I agree with Mr. Couch, let’s get some money and get somebody to do it. But
if we don’t maintain we going spend millions of dollars more trying to build new.
Maintenance is important. I think that’s where we fail.

CHAIR HOKAMA: Thank you for your comments. Ms. Crivello?
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COUNCILMEMBER CRIVELLO: I agree with upkeep and maintenance. But how do I want to

say it, how do we, are we so specialized with our positions that, you know, we cannot
say you'’re in this district, you’re in this area that’s your wastewater treatment area that
includes all of that or you have to have a certain specialty? Ijust ask that question and
I should've asked that earlier and I don'’t expect an answer.

CHAIR HOKAMA: Well, we appreciate your concern, Ms. Crivello. I would say that

departments can request through consultation with the unions for adjustment of job
description and job scopes. That has been done, Finance has done it regarding how
they wanted to approach the kiosk program where the clerk would do multiple tasks
with DMV and some other components. So they would readjust the job description and
then do a reclassification to see that the pay is according to the responsibilities of the
revised description. So it has been done in the past. It’s not that it cannot be done. So
that’s something. But what I would recommend to you this evening so we can move on
is take that proposal, and I'll use that number ‘cause it makes sense to me; 50,000
throw it in Wastewater Admin Sewer Fund with the proviso that these monies be used
for professional services in the painting program. We’ll have the Department report
back on the efforts of catching up on their maintenance list. Then we can make an
assessment whether or not to maintain professional services or to provide a E/P count
to the Department.

COUNCILMEMBER BAISA: Good.

COUNCILMEMBER VICTORINO: Okay.

COUNCILMEMBER COUCH: Consensus.
COUNCILMEMBER GUZMAN: Okay.

COUNCILMEMBER CRIVELLO: Yes.

CHAIR HOKAMA: Okay. But itll give us, itll give you time for an assessment of how --
COUNCILMEMBER VICTORINO: Okay. Good.

CHAIR HOKAMA: --this is going to perform.
COUNCILMEMBER COUCH: Thank you, Chair.
COUNCILMEMBER GUZMAN: Consensus.

CHAIR HOKAMA: Okay. Done.

COUNCILMEMBER VICTORINO: Consensus. Moving along.

CHAIR HOKAMA: Next page.
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COUNCILMEMBER COCHRAN: I'm sorry?

COUNCILMEMBER VICTORINO: Two eighty-one yeah?
COUNCILMEMBER COCHRAN: What?

COUNCILMEMBER COUCH: Two seventeen?

MS. YOSHIMURA: Mr. Chair, line 217.

CHAIR HOKAMA: Two seventeen. Thank you very much.
COUNCILMEMBER COCHRAN: Chair, I believe that was for my...yeah?
CHAIR HOKAMA: Yeah, Ms. Cochran?

COUNCILMEMBER COCHRAN: The 25,000 for the West Maui Recycling Program and, you
know, hearing the news this morning...

COUNCILMEMBER COUCH: You got that.
COUNCILMEMBER COCHRAN: What? Is that in?
COUNCILMEMBER COUCH: The Sustainability Chief.
COUNCILMEMBER COCHRAN: What am I...is that right?
COUNCILMEMBER CRIVELLO: Yeah, you got your 25K.

COUNCILMEMBER COCHRAN: The 25 is in there? Oh, okay well, then I don’t have anything
to talk about.

COUNCILMEMBER COUCH: Sustainability Chief. It’s the reduction to the Sustainability
Chief.

MS. YOSHIMURA: Mr. Chair?
CHAIR HOKAMA: Ms. Yoshimura?

MS. YOSHIMURA: Ms. Cochran, I believe this is where you wanted to add your proviso for the
$25,000 for the West Maui Recycling Program.

COUNCILMEMBER COCHRAN: Right.
MS. YOSHIMURA: Or recycling events.

COUNCILMEMBER COCHRAN: Okay. But...okay. Yeah.
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COUNCILMEMBER COUCH: Consensus.

COUNCILMEMBER COCHRAN: That’s a proviso right? Is that, that’s a proviso?
CHAIR HOKAMA: Yeah, that’s yeah. Yeah.

COUNCILMEMBER COCHRAN: Yes. Okay.

COUNCILMEMBER COUCH: Consensus.

COUNCILMEMBER VICTORINO: Right, no, no.

COUNCILMEMBER COCHRAN: Thank you.

COUNCILMEMBER BAISA: Consensus. No problem.
COUNCILMEMBER COCHRAN: Alright. Cool.

CHAIR HOKAMA: Okay. What was, did you have an amount, or did you just want...
COUNCILMEMBER COCHRAN: Twenty-five.

CHAIR HOKAMA: Okay. You guys got that, Staff?
COUNCILMEMBER COCHRAN: It’s the same from last year.

CHAIR HOKAMA: Okay, 25,000 West Maui Recycling Events. Okay.
COUNCILMEMBER COCHRAN: Thank you.

CHAIR HOKAMA: Thank you. Moving on.

COUNCILMEMBER BAISA: Next.

MS. YOSHIMURA: Mr. Chair, this is where Staff wanted to revisit.
CHAIR HOKAMA: Okay. Which line?

MS. YOSHIMURA: Line number 243.

COUNCILMEMBER VICTORINO: Two forty-three.

CHAIR HOKAMA: Two forty-three. Thank you for that reminder. Remember Mr. Villa came
by, Members --

COUNCILMEMBER COUCH: Yes.
- 124 -



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 29, 2016

COUNCILMEMBER VICTORINO: Right.

CHAIR HOKAMA: --and I think this is regarding placards or some kind of DCAB thing. So
yeah, this is the one, I had it confused with the one you wanted for Civil Defense so
sorry. Okay. Who asked for this one? Mr. Couch?

COUNCILMEMBER COUCH: Thank you, Mr. Chair. Actually, I did the 242 is what I have
down here.

CHAIR HOKAMA: Okay.
COUNCILMEMBER COUCH: And that’s the CIP Coordinator transfer.
CHAIR HOKAMA: Okay.

COUNCILMEMBER COUCH: While I do understand and still do want the Office of Ag and we
do need Agricultural Inspectors, you heard Mr. Taylor’s thoughts on what happens when
we move these positions and these positions don’t necessarily mean that the person that
they want to go to these places will go.

CHAIR HOKAMA: Yeah, and you know what? I need to give you a correction.
COUNCILMEMBER COUCH: Okay.

CHAIR HOKAMA: RIF or Reduction in Force and the bumping through seniority only happens
when you reduce the force. We are not reducing the workforce. We are just shifting
E/Ps from one department to another. So there is no reduction.

COUNCILMEMBER VICTORINO: Yeah.

CHAIR HOKAMA: So Corporation Counsel will say that the RIF would not be implement ‘cause
there is no reduction in numbers. So what he told you earlier about the RIF is not going
to happen.

COUNCILMEMBER COUCH: Well, I understand that but what he also said is we’re looking to
say we want to move a specific person to the Water Department. He can’t, nobody can
guarantee that and the likelihood is that because of the way the positions...

CHAIR HOKAMA: Correct, but there’s still a way to do it. We still can keep them on the 9th
floor and we just make a proviso on their salaries that they only can work on Water
Department CIP projects. '

COUNCILMEMBER COUCH: Exactly, and I'm fine with that.

CHAIR HOKAMA: Oh, good. I'm happy to hear that. ‘Cause that is what this has morphed
into.
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COUNCILMEMBER COUCH: Yeah.

MS. YOSHIMURA: Excuse me, Mr. Chair?

CHAIR HOKAMA: Yes?

MS. YOSHIMURA: This is a vacant position currently.

CHAIR HOKAMA: But this is not the one with the two engineers currently, Mr. Couch.

COUNCILMEMBER COUCH: Right, right.

CHAIR HOKAMA: This is the vacant position.

COUNCILMEMBER COUCH: But it’s the whole CIP thing.

CHAIR HOKAMA: Yeah, yeah. Right, right. Yeah. Itll impact the whole thing. Right, youre
correct. But this is the vacancy. This is the one that in talking to Mr. Teruya, that if
we assign it, he’ll make it start working and assign it to his Agricultural section and
make use of it to address the concerns brought up in our previous BF-70 comments.

COUNCILMEMBER COUCH: And understood. I still want to, you know, I put a proposal out
for, an Office of Agriculture so if we have that, then this position would then probably
need to go to that in my opinion. So at this point I’'m fine with the transfer. But maybe
I guess we should discuss it in Mr. Guzman’s Committee on how to set, or maybe even
Mr. Victorino’s Committee on how to set up an Office of Agriculture. I would think in

Mr. Guzman’s Committee and then flesh out the details of this outline.

CHAIR HOKAMA: We'll let the Chair decide according to the responsibilities of committees by
our rules.

COUNCILMEMBER COUCH: Yeah.

CHAIR HOKAMA: Decide which is the appropriate committee for referral. I'm okay with that,
Mr. Couch.

COUNCILMEMBER COUCH: So do we take out for Agricultural Inspector in this transfer or,
because is there a position description for an Agricultural Inspector at this time?

CHAIR HOKAMA: Then I would just say why don’t, you know he knows our intention.
COUNCILMEMBER COUCH: Correct.
CHAIR HOKAMA: He understands what we want so I will just say at this time why don’t we

just put Agricultural Specialist and then he can work with Personnel and his Director
on how to scope the description to address our concerns.
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COUNCILMEMBER COUCH: Okay.

CHAIR HOKAMA: So why don’t we just say for Agricultural Specialist at this time, Members.
COUNCILMEMBER VICTORINO: Chair?

COUNCILMEMBER COUCH: Consensus.

COUNCILMEMBER COCHRAN: Consensus.

COUNCILMEMBER BAISA: Consensus.

CHAIR HOKAMA: Mr. Victorino?

COUNCILMEMBER VICTORINO: Well, everybody’s gotten their consensus, the problem I have
is...

CHAIR HOKAMA: No well, but I'm happy to hear your thoughts.
COUNCILMEMBER VICTORINO: Yeah, no, no, the challenge I have is --
CHAIR HOKAMA: Yes?

COUNCILMEMBER VICTORINO: --we already have an Agricultural Specialist. Now you’re
making it two Agricultural Specialists, is that what you’re trying to say?

CHAIR HOKAMA: This one will be working in the Department of Finance and the Real Property
Taxation.

COUNCILMEMBER VICTORINO: No, I understand that.
CHAIR HOKAMA: Yeah, yeah.

COUNCILMEMBER VICTORINO: But, you know, we already have one. Now I don’t want people
getting confused.

CHAIR HOKAMA: If you have another term that’s fine with me. I’'m not, you know, I’'m just
saying that [ want the flexibility left to the Department.

COUNCILMEMBER VICTORINO: An Agricultural Appraiser.

CHAIR HOKAMA: No, he doesn’t want one appraiser. Okay. He wants somebody that can do
inspections. I mean that’s our assessor, right?

COUNCILMEMBER VICTORINO: Assessor? No, you don’t want that? Okay. I'm just thinking.
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CHAIR HOKAMA: No, assessor, no.

COUNCILMEMBER VICTORINO: You asked me to think, I think.

CHAIR HOKAMA: Yeah, no, no. He doesn’t want an assessor either ‘cause we want someone
who can review and see if there are comped up; those property owners, those that say
they’re operating are complying and fulfilling what they said they were planning to do.

And so it’s like an inspector in a sense.

COUNCILMEMBER VICTORINO: I don’t like that but fine. You guys are full of it. But okay.
Go ahead. Il go.

CHAIR HOKAMA: Okay. We’re going.

COUNCILMEMBER COUCH: Consensus with Specialist.
COUNCILMEMBER COCHRAN: You guys figure it out.

CHAIR HOKAMA: Yeah. We'll figure it out with Mr. Ueoka.
COUNCILMEMBER CRIVELLO: Can I, may I ask for clarification, Chair?
CHAIR HOKAMA: Yes, Ms. Crivello?

COUNCILMEMBER CRIVELLO: Is this the vacant position --

CHAIR HOKAMA: The vacant position, yes.

COUNCILMEMBER CRIVELLO: --from the 9t floor?

CHAIR HOKAMA: Correct. No one is in it currently. It is a vacant position.
COUNCILMEMBER CRIVELLO: This is in the CIP, okay. Thank you.
CHAIR HOKAMA: Okay. Thank you. Okay. Did we agree on the .7?
COUNCILMEMBER COUCH: Yeah, we did last time.

COUNCILMEMBER CRIVELLO: We did. We had consensus.

CHAIR HOKAMA: Okay. No, I just wanted to make sure, Staff, we’re all together, Staff. Okay,
very good.

MS. YOSHIMURA: Okay. It’s a...sorry, Mr. Chair, just for clarification then --

CHAIR HOKAMA: Yes.
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MS. YOSHIMURA: --it’s a deletion of the .7?

CHAIR HOKAMA: Yes.

COUNCILMEMBER COUCH: No. No, no, no.

COUNCILMEMBER CRIVELLO: No, no, no, no.

COUNCILMEMBER COUCH: Restore. I have here restore consensus.
COUNCILMEMBER CRIVELLO: Restore because it had Hawaii, they have State funds, yeah?
COUNCILMEMBER VICTORINO: Yeah, we had consensus restore.
CHAIR HOKAMA: Okay. That’s why we --

COUNCILMEMBER CRIVELLO: Seven and the .3.

CHAIR HOKAMA: --we’re making the clarification now.
COUNCILMEMBER COCHRAN: I have restore...

COUNCILMEMBER COUCH: Yeah, yeah.

COUNCILMEMBER COCHRAN: That’s what I thought.

CHAIR HOKAMA: Yeah, we just wanted to be, make sure what you folks want.
COUNCILMEMBER CRIVELLO: Yeah, I got restore.
COUNCILMEMBER COUCH: Nice try though.

CHAIR HOKAMA: Hey, I'm always going to take the negative.
COUNCILMEMBER COUCH: Of course.

CHAIR HOKAMA: Okay. Next line please.

MS. YOSHIMURA: Line 280, Mr. Couch.

COUNCILMEMBER COUCH: I have Mr. White as well, but --
COUNCILMEMBER GUZMAN: What’s that? Where are we?

COUNCILMEMBER COUCH: --we had our discussion in Executive Session, Members. At this
point...
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COUNCILMEMBER VICTORINO: Page 10, 281, 280.
COUNCILMEMBER COUCH: Page number, line 281.
CHAIR HOKAMA: Yeah.

COUNCILMEMBER COUCH: At this point, Mr. Chair, I’'m going to ask that we leave it alone
at this point. But I may come back later if there’s funds, you know if need.

CHAIR HOKAMA: Well, once you know we tighten it up and we give you the adjusted --
COUNCILMEMBER COUCH: Right.

CHAIR HOKAMA: --numbers over the weekend you guys can take a look at this and make
your recommendations --

COUNCILMEMBER COUCH: Yeah.
CHAIR HOKAMA: --or I'll make recommendation to the Committee. Is that alright?
COUNCILMEMBER COUCH: Thank you, Chair.
CHAIR HOKAMA: Okay. We’ll leave it as is for now, Members.
COUNCILMEMBER COUCH: Thank you, Chair.
CHAIR HOKAMA: Ms. Yoshimura?
MS. YOSHIMURA: Line 311, Chair White and Mr. Guzman.
CHAIR HOKAMA: Okay, 311. Okay. Mr. White, Mr. Guzman?
COUNCILMEMBER VICTORINO: He cannot remember.
COUNCILMEMBER GUZMAN: No, I remember.
COUNCILMEMBER VICTORINO: Go ahead.
VICE-CHAIR WHITE: Go ahead.
COUNCILMEMBER VICTORINO: Go ahead.
CHAIR HOKAMA: Mr. Guzman, if you want to go first?
COUNCILMEMBER GUZMAN: Yeah, Chair, this one was tough because [ do understand the

necessity to have that Accreditation Manager because of the timing. But then after this
morning and having all those issues that were not resolved I am on the fence on this
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one, just to outright say it. So unless any other Members have any of their input I'm
kind of neutral at this point.

CHAIR HOKAMA: Okay. Thank you. I know it was an informative morning with various
departments. Mr. White?

VICE-CHAIR WHITE: Thank you, Chair. TIll just reiterate that the staffing in this
administrative program has increased from 14 to 20 individuals. In the last four years
that has increased the cost from 1,038,000 with that includes salaries and fringes,
1,038,000 up to 1,732,000. As I said earlier and others have stated, the Accreditation
Manager position was given to them several years ago and it was switched to another
responsibility. So I can’t support any of the adds.

CHAIR HOKAMA: Okay. Thank you. Anyone else, Members?

COUNCILMEMBER COCHRAN: Chair?

CHAIR HOKAMA: Ms. Cochran?

COUNCILMEMBER COCHRAN: And, you know, I feel very similar to Mr. Guzman. ] mean this
morning really, really opened my eyes up and I feel not betrayed, that’s not the word,
but just disappointed, you know, and somewhat sad, somewhat angry and all of the
above with what we heard; plain and simple. And so to ask for any bodies right now
after hearing that [ am, it doesn’t sit well with me right now. Unfortunately, I hate to
say what I'm saying. But, you know, the reality and truth that came out this morning
is what it is. So I go with what this body wants at this time. Thank you, Chair.

CHAIR HOKAMA: Thank you.

COUNCILMEMBER GUZMAN: Chair?

CHAIR HOKAMA: Mr. Victorino?

COUNCILMEMBER GUZMAN: Oh, I'm sorry. Go ahead.

COUNCILMEMBER VICTORINO: Go ahead, go ahead, go ahead.

CHAIR HOKAMA: Mr. Victorino, why don'’t you go, Mr. Victorino.

COUNCILMEMBER GUZMAN: Go, go, go.

COUNCILMEMBER VICTORINO: Alright, just basically, you know, I believe that these things
are needed. These positions are needed. The problem is what we heard this morning,
even | was very disappointed and, you know, it takes a lot for me to get disappointed

with the departments but I was. So I'm too on the fence, very lukewarm as far as
additions until they can show me some consistency and some real positive; you keep
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giving ‘em positions and they change them to something else. [ have a hard time with
that.

CHAIR HOKAMA: Okay.

COUNCILMEMBER VICTORINO: So I'm on the fence. I'll see what everybody else wants to do
on this one.

CHAIR HOKAMA: Okay. This is what I will recommend to you, Members --

COUNCILMEMBER VICTORINO: Okay.

CHAIR HOKAMA: --at this time. Why don’t we, at this point in time leave the cuts there.
Monday morning, remember we are returning to complete the discussion and decision
making on Fire’s Budget amendment for Fiscal Year '16. We’re going to make a call on
their $1.9 million Budget request for premium pay on Monday.

COUNCILMEMBER COUCH: Okay.

COUNCILMEMBER VICTORINO: Okay.

CHAIR HOKAMA: And I'm going to say I'm going to take that as a big indicator how then,
because after that we’re going to deal with this again and then the Chair will get some
sense of direction from the Members, you the Members. Is that alright ‘cause --

COUNCILMEMBERS: Yes.

CHAIR HOKAMA: --I want to be able to --

COUNCILMEMBER COCHRAN: Good idea.

CHAIR HOKAMA: --tighten up and get the numbers ready for you. So let’s go in that position.

COUNCILMEMBERS: Consensus.

COUNCILMEMBER COCHRAN: Yeah, that’s fine.

CHAIR HOKAMA: Okay. Done.

COUNCILMEMBER GUZMAN: And Chair, I just would like to --

CHAIR HOKAMA: Yes, Mr. Guzman?

COUNCILMEMBER GUZMAN: --thank you for that reasonable recommendation. I mean, we

haven’t heard the full side of the Fire Department. You know we should give them the
benefit of the doubt at this point until they...
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CHAIR HOKAMA: Right. So they’ll be returning Monday --

COUNCILMEMBER GUZMAN: Yeah.

COUNCILMEMBER VICTORINO: Yeah.

CHAIR HOKAMA: --with their comments and their proposals on how they --
COUNCILMEMBER GUZMAN: Yes.

CHAIR HOKAMA: --would like to adjust their requirements.
COUNCILMEMBER GUZMAN: I feel better about that. Thank you. Thank you.
CHAIR HOKAMA: Mr. White?

VICE-CHAIR WHITE: Thank you, Chair. And thank you for that decision, or that offer. And,
you know, for me it’s not so much betrayal. It’s just the sense that we can’t always
expect folks with, without significant financial backgrounds to be comfortable with
numbers. So, you know, I appreciate all the fire work that they do. Our job is to do
what we do; is to look at the numbers. And at some point I hope they’ll, you know,
they’ll catch up with the numbers and I hope to hear some good solid explanations on
Monday as to where they may able to cut so that we don’t have to provide them what I
would kind of consider a bit of a blank check on Monday so; or whenever we make a
decision on the Budget amendment.

CHAIR HOKAMA: Okay. Thank you. Okay. Members, were going to move on.
Ms. Yoshimura?

MS. YOSHIMURA: Three forty-three, Ocean Safety Program.

CHAIR HOKAMA: Thank you. Three forty-three. Okay. Members, what, who asked for this
revisit?

COUNCILMEMBER VICTORINO: Everybody.

CHAIR HOKAMA: Okay. Alright. Members?

COUNCILMEMBER COUCH: Il start. Oh, sorry.

CHAIR HOKAMA: Ms. Crivello?

COUNCILMEMBER CRIVELLO: I just want to comment and just say that the outcome that
the public has requested from us through the Charter is to have this transfer. Yeah.
And I am with the understanding that the Director and the Chief have come up with the

necessary paperwork, whatever, to accept transfer. So somehow or other if we can work
it so that they can complete this transition and start our lifeguards because I think it’s
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unfair for us to keep them hanging too. Yes, they are part of the Parks and Recreation
and will be transitioning to the Fire. But, you know, we've got to give them the stability
so that they’re waiting for or hoping for or what have you. ButI think we gotta make a
decision on how we’re going to support the transfer.

CHAIR HOKAMA: Thank you. Mr. Couch?

COUNCILMEMBER COUCH: Thank you, Mr. Chair. You know as we've done in other
departments even though after today’s earlier meeting it’s, it may not work. But as
we've done on other departments let’s, can we consider deleting the funding for the
positions but leaving at least the OSO II and III positions there unfunded? And because
the Chief was pretty adamant that he needed those, not so much, I mean not so much
as a requirement, as more of a, of an enhancement to the services that are being done
at the, by the Ocean Safety Officers. So if at some time that they finally say okay we
definitely need it, then we can throw the funding in. This would be a good compromise
and that’s what we’re here to do is try and figure out good compromises. So --

COUNCILMEMBER VICTORINO: Chair?
COUNCILMEMBER COUCH: --that’s a possibility.
CHAIR HOKAMA: Yeah. Thank you for that consideration, Mr. Couch. Mr. V?

COUNCILMEMBER VICTORINO: [I'm all for compromises. But does this again put them
coming back to us needing funding for whatever it may be like they did this morning
and finding out this position was filled because they used the money to fill this position?
Because we’re not going to put the funding in but we’re going to leave the positions in
there. Are we baiting them again? Are we just giving them another opportunity to come
back for a Budget amendment because now theyre short? I know what Mr. Couch is
saying. I know what he’s saying.

COUNCILMEMBER COUCH: Yeah, good question.

COUNCILMEMBER VICTORINO: But are we just doing the same...in fact we’re putting them
in that position. We’re asking them to go ahead and do something because here’s the
position but no funding. I really think that’s not the right way. I mean we’re creating
our own monster and if 'm wrong, Mr. Chair, you scold me. But that’s what I see. That
compromise puts them in that position of, okay they gave us a position. I don’t have
money. Let’s take it from here and then I gotta, I'm short, so I come running back in
for a Budget amendment. Then we’re going to take from the homeless, then we’re going
to take from other funding, other departments; not used, fine. But that’s not the point.
So that’s my concern. Thank you, Mr. Chair.

CHAIR HOKAMA: Good point, Mr. Victorino. That is much appreciated. Mr. White?

VICE-CHAIR WHITE: Thank you, Chair. And I think Mr. Victorino’s spot on. You know but I
would go a step further. Ijust don’t feel that we should be increasing the staffing. You
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know we started this journey and we said, and at least [ recall all us saying we’re okay
doing this as long as it doesn’t come with a big increase cost. We've lost the ability to
move people from pools to beaches and I understand that that stopped a year or so ago.
But if that stopped a year or so ago then we’ve got the coverage. And I, you know, I take
my hat off to the Chief for wanting to be, you know, as manned as he possibly can. But
as I stated the other day before they open and before and after they leave there is no
coverage --

COUNCILMEMBER COUCH: Right.

VICE-CHAIR WHITE: --period. So, I'm not the slightest bit supportive of expanding our cost
on top of what amounts to in Bargaining Unit 14’s agreement an increased cost, this is
not increase in pay, but an increased cost to the County of $18,600 per lifeguard. Now
that’s something that we may end up having to do. But the bottom line is on top of that
increase we’re then adding, and I believe that was about a little over a million dollars.
When this was in...well, I'm mixing it up; base pay and pay with fringes, but anyway my
point is we've got a very, very significant increase in cost with the two things of the
added positions and the added, you know, cost of the payroll and fringes. So I don’t
support this at all. And I...so anyway I think we should stick with the coverage that we
have. I absolutely agree with the Chief of Operations that came down and said we need
the equipment. So I would support making them whole with the equipment and that
may mean, you know, putting back some of the reductions that you’ve made in the
equipment. But it’s like with the fire fighters. I want them to have the equipment. I
want them to have all the tools that they need to do the job well and do it right, and do
it safely. But at this time I, you know I, when I see that our employment costs have
grown by $65 million in 4 years I just can’t get comfortable with us sitting here just
adding more and more and more. We don’t have any expansion in our tax base so we
have to ask people for added, you know, we’re asking them for added taxes every year.
And there’s a point at which that’s not going to be sustainable and I don’t think it’s too
far off. Thank you, Chair.

CHAIR HOKAMA: Thank you, Mr. White. Anyone else? Okay. Members, for now I would say
consensus up or down on the 345 as currently presented.

COUNCILMEMBER VICTORINO: Go ahead.
COUNCILMEMBER COUCH: On your proposal?
CHAIR HOKAMA: Yeah.

COUNCILMEMBER VICTORINO: Up. Consensus.
CHAIR HOKAMA: Consensus?
COUNCILMEMBER CRIVELLO: Consensus.

VICE-CHAIR WHITE: No.
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COUNCILMEMBER COUCH: On his proposal.

COUNCILMEMBER VICTORINO: His proposal.

VICE-CHAIR WHITE: Oh, yes. Sorry.

COUNCILMEMBER BAISA: What again are we voting? I want to be clear.
COUNCILMEMBER COCHRAN: Can you repeat, Chair?

CHAIR HOKAMA: Line 345, Members, my proposal as, it is in red.
COUNCILMEMBER VICTORINO: Consensus.

COUNCILMEMBER BAISA: Okay, consensus.

CHAIR HOKAMA: Yes.

COUNCILMEMBER COUCH: No new positions.

CHAIR HOKAMA: That is what I am proposing and I’'m asking you to, if you have consensus
or not on that.

VICE-CHAIR WHITE: Consensus.

COUNCILMEMBER VICTORINO: Consensus.

CHAIR HOKAMA: Okay. Done. Next line, Ms. Yoshimura?
COUNCILMEMBER VICTORINO: How about 349?

CHAIR HOKAMA: Three forty-nine, equipment, Members.
COUNCILMEMBER VICTORINO: Yeah.
COUNCILMEMBER GUZMAN: Yeah.

COUNCILMEMBER VICTORINO: I'd like put maybe, what is that 200,000 back in. That’s
what he was looking for. Am I correct?

COUNCILMEMBER GUZMAN: No, it’s --
COUNCILMEMBER VICTORINO: Michael?

COUNCILMEMBER GUZMAN: --he deleted --
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VICE-CHAIR WHITE: I don’t know what the, I don’t know what it was.

COUNCILMEMBER GUZMAN: --406.

COUNCILMEMBER VICTORINO: ‘Cause he, I know he asked butI forgot. Ms. Yoshimura, did
he give a specific number how much he needed more? I'm sorry. I reviewed the film

but I cannot remember.

MS. YOSHIMURA: Mr. Chair, we’ll look for that information and if you’d like to skip over that
for a minute.

COUNCILMEMBER VICTORINO: Okay.
CHAIR HOKAMA: Okay.
COUNCILMEMBER VICTORINO: We can come back to that, Mr. Chair.

CHAIR HOKAMA: You know what, I prefer we just give, we give them a number and then we
will report to you.

COUNCILMEMBER COUCH: I like the 200K, Chair.
CHAIR HOKAMA: Two hundred thousand. Okay.
COUNCILMEMBER BAISA: Two hundred thousand.
COUNCILMEMBER VICTORINO: Okay.

CHAIR HOKAMA: Two hundred thousand.
COUNCILMEMBER COUCH: So change the negative to 206,500.
COUNCILMEMBER VICTORINO: Yeah.

CHAIR HOKAMA: Correct.

COUNCILMEMBER COUCH: Consensus.

CHAIR HOKAMA: Consensus?

COUNCILMEMBER VICTORINO: Consensus.
CHAIR HOKAMA: Good.

COUNCILMEMBER GUZMAN: Chair, on...

CHAIR HOKAMA: Yes, Mr. Guzman?
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COUNCILMEMBER GUZMAN: Yeah, thank you. On 347 the transfer, the Clerk III I was
notified by the Department of --

CHAIR HOKAMA: Yes.
COUNCILMEMBER GUZMAN: --Parks and Rec --
CHAIR HOKAMA: Yes.

COUNCILMEMBER GUZMAN: --that they would plead to keep that position in their
Department.

CHAIR HOKAMA: Okay. Okay. Okay. Members, you heard Mr. Guzman’s comment.
Anything else? Mr. Couch?

COUNCILMEMBER COUCH: Yeah, just a question to you as to the reason for moving them
over. Is that part of the staff for the OSOs? Is that?

COUNCILMEMBER CRIVELLO: Yes.

COUNCILMEMBER BAISA: Yes.

COUNCILMEMBER CRIVELLO: Yes.

CHAIR HOKAMA: That was part of how I was evaluating the program. I didn’t think they
needed, you know, they already had the Battalion Chief and I didn’t feel that they needed
one Ops Assistant.

COUNCILMEMBER COUCH: Right.

CHAIR HOKAMA: And that’s why I thought --

COUNCILMEMBER COUCH: That’s kind of what I thought but...

CHAIR HOKAMA: --the request regarding the clerical was sulfficient so I was thinking of
yanking the one that was doing the work in Parks and shift it to Fire.

COUNCILMEMBER COUCH: So that is the person that’s doing the work in Parks --
COUNCILMEMBER GUZMAN: In Parks.

CHAIR HOKAMA: Yeah, but --

COUNCILMEMBER COUCH: --for the OSOs?

CHAIR HOKAMA: --you know, Mr. Buenconsejo is telling me that. . .
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COUNCILMEMBER GUZMAN: Hey.

COUNCILMEMBER VICTORINO: Let’s give him a big hand. Welcome back. By the way she’s...
CHAIR HOKAMA: No_ ____ again, no show up.

COUNCILMEMBER VICTORINO: She’s doing a great job but...

COUNCILMEMBER COUCH: No, we want Marci.

COUNCILMEMBER GUZMAN: Better looking.

COUNCiLMEMBER COUCH: We want to keep Marci.

COUNCILMEMBER VICTORINO: Oh, definitely better looking. And comes with slippers on top
of that. Oh my God. Welcome back, Sandy.

MR. BAZ: Aloha, everybody.

CHAIR HOKAMA: Thank you for joining us, Mr. Baz. I want you to know Ms. Sato was
outstanding --

COUNCILMEMBER COUCH: Outstanding.

COUNCILMEMBER BAISA: Yes.

CHAIR HOKAMA: --in her representation.

COUNCILMEMBER VICTORINO: You can’t, that doesn’t mean you can go home.
CHAIR HOKAMA: Yeah, so we...

VICE-CHAIR WHITE: You look a lot more tired than she does.

CHAIR HOKAMA: We kind of missed you but...

COUNCILMEMBER GUZMAN: Not really.

UNIDENTIFIED SPEAKER: Not really.

COUNCILMEMBER VICTORINO: Not that much.

CHAIR HOKAMA: She did, no, she did a very good job representing your office.

COUNCILMEMBER VICTORINO: Hey, Sandy, you feel the love, yeah?
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CHAIR HOKAMA: You know what then, Members?

MS. YOSHIMURA: Mr. Chair?

CHAIR HOKAMA: Ms. Yoshimura?

MS. YOSHIMURA: 1 believe the reason we moved the Clerk III from the Parks Department was
that in the Aquatics Program there was a Chief of Aquatics, a Secretary, a Clerk, Pool
Guards, and the Ocean Safety Officers. When we moved the Ocean Safety Officers we
thought it would be okay to move one of the Clerks to do the clerical support. And two
years ago when the proposal came from the Administration, this position was identified

to move along with the Water Safety, Ocean Safety Officers.

CHAIR HOKAMA: That was part of the earlier request was to shift this Clerk’s position to Fire.
So, and I know, you know --

COUNCILMEMBER GUZMAN: Yeah.

CHAIR HOKAMA: -- now we have a different Director. That was another Director at that point
in time --

COUNCILMEMBER GUZMAN: Right.

CHAIR HOKAMA: --Mr. Guzman. So we have a new Director now with a little bit different
approach like Mr. Stant, the new Director for EM has a different approach from
Mr. Ginoza.

COUNCILMEMBER GUZMAN: Right.

CHAIR HOKAMA: So I understand that. Okay. What I prefer ‘cause I want to lock up these
numbers. Why don’t we just remove 347 for now.

COUNCILMEMBERS: Consensus.

COUNCILMEMBER GUZMAN: Thank you. Consensus.

CHAIR HOKAMA: Okay. Remove this...

COUNCILMEMBER COUCH: Restore? Remove?

CHAIR HOKAMA: No, we’re going to keep that position in Parks.
COUNCILMEMBER COUCH: Okay. |

CHAIR HOKAMA: For now. So you’re not saving anything. We’re just not making the transfer,
okay?
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COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA: So the position and everything still exists in another department.
COUNCILMEMBER COUCH: Consensus.

CHAIR HOKAMA: Okay. Were moving on. Were done with that program. Next,
Ms. Yoshimura?

VICE-CHAIR WHITE: Chair, did we make a decision on the premium pay for Ocean Safety?
COUNCILMEMBER VICTORINO: No, we were just leaving it alone.
COUNCILMEMBER COUCH: Or actually, right. We needed to do this whole section.
CHAIR HOKAMA: Okay. Oh I'm sorry. Premium pay, Members, any consensus?
COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Okay.

COUNCILMEMBER COUCH: Operations.

CHAIR HOKAMA: Operations.

COUNCILMEMBER COUCH: Consensus.

COUNCILMEMBER VICTORINO: Consensus.

CHAIR HOKAMA: Thank you for that catch, Mr. Couch. Next line, Ms. Yoshimura?
MS. YOSHIMURA: Line 361.

CHAIR HOKAMA: Three six one. This is the one that I've asked for us to consider to move
from Management to the Housing and Human Concerns --

COUNCILMEMBER GUZMAN: That’s the vacant position.

CHAIR HOKAMA: --and this is the person I had intended to work and put together all of the
nonprofits and look at how we’re spending our current County revenues and support
resources.

VICE-CHAIR WHITE: Chair?

CHAIR HOKAMA: Mr. White?
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VICE-CHAIR WHITE: We’re moving that one into the Housing Program and down below we are
also adding a Homeless Specialist. Is that, do you see that as a complementary position
or I'm just wondering if we need to do all three or whether. . .I don’t have a problem with
the move.

CHAIR HOKAMA: My thing was...

VICE-CHAIR WHITE: I'm just wondering if we do this one can we eliminate one of the ones
that we added yesterday.

COUNCILMEMBER COUCH: Those are LTAs.
COUNCILMEMBER GUZMAN: That makes sense.

CHAIR HOKAMA: I'm open ‘cause my thing is I wanted somebody to tell us what the hell
they’re doing with our monies we've been giving all these years.

COUNCILMEMBER COUCH: Mr. Chair?
CHAIR HOKAMA: Mr. Couch?

COUNCILMEMBER COUCH: Thank you, Mr. Chair. And I was the, I think, Ms. Crivello and I
were the ones that were asking to revisit at least. [ think it should stay in the
Department of Management because there could be two different departments that have
to deal with housing assessments because there’s Planning, and there may be Public
Works, and there’s certainly DHHC. So when you start going between departments you
get some issues. So that’s why they have the Department of Management. If you, again
we can do the same thing as we did with the CIP saying this person shall work with
housing assessment or be as a housing assessment specialist and therefore work with
the folks in Human Concerns Program. So we can put the proviso in there. ButI think
because it could affect, could touch other departments it needs to be up higher.

CHAIR HOKAMA: You make a good point, Mr. Couch. Thank you.

COUNCILMEMBER COUCH: Thank you, Mr. Chair.

CHAIR HOKAMA: Mr. White?

VICE-CHAIR WHITE: I'm not sure that that’s the right comparison because this is a vacant
position. So all we’re doing in this case is really transferring an E/P and providing them
the funds with which to do so. We’re not having to worry about whether that person is
going to be able to get that job or not.

CHAIR HOKAMA: Yeah, there’s no incumbent currently. Yes, no incumbent.

VICE-CHAIR WHITE: It would be different if it was a filled position.
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CHAIR HOKAMA: Hold on. Ms. Crivello, did you have, wanted to make a comment?

COUNCILMEMBER CRIVELLO: I agree where Mr. Couch is coming from because I hate for us
to be moving into another department and they’re not prepared for the position and how
do we proviso once they get in there? But if they stay in Management at least we can
proviso it and make sure we get our reports that’s necessary of what we expect from this
specialist. And I think this is where you’ve heard, we've heard testimony for the so
called Housing Czar, you know, that I think, is that what you were looking at, Chair?

CHAIR HOKAMA: No.
COUNCILMEMBER CRIVELLO: No? Okay.
CHAIR HOKAMA: Not even close.

COUNCILMEMBER CRIVELLO: Maybe I need more clarification what your expectations are
for that specialist.

CHAIR HOKAMA: My expectations is for this individual to; one, make a current assessment of
the homeless situation as it is now; make an...then in retrospect of that, figure out what
did we spend our $15-plus million all these years weve been giving them homeless
monies and whether or not that was a smart move; come up with a plan and tell us.

COUNCILMEMBER CRIVELLO: Okay.

CHAIR HOKAMA: And from next year I would recommend instead of you giving it to this entity
or this entity, put a pot, I would ask for you to make a competitive RFP under this
parameters --

COUNCILMEMBER CRIVELLO: Okay.

CHAIR HOKAMA: --and see what is your response. The way you folks are doing it is just a
Band-Aid approach and all youre doing is not eliminating homeless, you’re just
accommodating and continuing homelessness.

COUNCILMEMBER CRIVELLO: Okay. I follow you. That’s the conversation we had about
planning; coming up with a plan. Okay. Sounds good.

CHAIR HOKAMA: Mr. Couch?

COUNCILMEMBER COUCH: Thank you, Mr. Chair. Is this a civil service position or is this
one of the positions that are, that really aren’t any E/Ps up in that Department?

CHAIR HOKAMA: [ was open. And again I was open more to an LTA because then whatever
is part of the assessment we can then consider for permanent civil service positions if
it’s warranted. Like I said earlier, my thing is just growing government to, is not going
to solve issues in general.
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COUNCILMEMBER COUCH: Understood. But I thought there were, there’s a just kind of a
pot of money up at the Mayor’s Office and the Management Office --

CHAIR HOKAMA: No.

COUNCILMEMBER COUCH: --that they can put as many...

CHAIR HOKAMA: I'm not supporting just throwing them pots of money.
COUNCILMEMBER COUCH: No, I understand that. ButI thought --
MS. YOSHIMURA: Mr. Chair?

COUNCILMEMBER COUCH: --there are no positions.

CHAIR HOKAMA: Ms. Yoshimura?

MS. YOSHIMURA: This position is in the Department of Management so it does have one E/P
and it’s a civil service position.

COUNCILMEMBER COUCH: It is a civil service? Okay.

CHAIR HOKAMA: Yeah, it has an ID number. I apologize, MD-0034. Itis an identified position.
COUNCILMEMBER COUCH: Okay.

CHAIR HOKAMA: That is vacant.

MR. BAZ: Mr. Chair, just for the Committee’s understanding, the Mayor’s Office are
appointees. The Department of Management is not.

COUNCILMEMBER COUCH: None of them?

MR. BAZ: They are civil service. Just the Director, the Deputy, and the Secretary, like other
departments.

COUNCILMEMBER COUCH: Okay.

CHAIR HOKAMA: Yeah, that’s correct. All others are civil service in Management. Okay.
Thank you. Mr. Couch?

COUNCILMEMBER COUCH: My last, I understand that, what you’re trying to do and that we
may need somebody to do that. I still think it’s, would cross between departments. And
also it seems like that that Department is being pretty much wiped out, the Managing
Director’s. There’s a large amount going away from that Department. So, thank you,
Chair.
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CHAIR HOKAMA: Yeah. Thank you for that. No, you know what, I would say my request to
you is leave it here. I will do a, let me double check and review how we've approached
the two positions for Water Engineers and report back to you. And I'll...‘cause you made
that suggestion in an earlier discussion --

COUNCILMEMBER COUCH: Right.

CHAIR HOKAMA: --on this subject, Mr. Couch. So I am happy to review that if you'll allow
me that flexibility --

COUNCILMEMBER COUCH: Yes.
CHAIR HOKAMA: --and report back to you with the Chair’s, I mean with your revised Budget.
COUNCILMEMBER COUCH: Okay. Thank you, Chair.

CHAIR HOKAMA: Okay. We're going to circle that and I will report back to the Committee on
this regarding line 361.

COUNCILMEMBER COUCH: Thank you, Chair.

CHAIR HOKAMA: Okay. Thank you. Ms. Yoshimura, next line?

MS. YOSHIMURA: Four two seven, Feed My Sheep.

COUNCILMEMBER COUCH: Four two seven?

MS. YOSHIMURA: Four two seven.

CHAIR HOKAMA: Four two seven, Feed My Sheep. Okay.

COUNCILMEMBER VICTORINO: Mr. Chair, I'm the one made the issue --
CHAIR HOKAMA: Yes, Mr. Victorino?

COUNCILMEMBER VICTORINO: --and I'm willing to give the 10,000 that Mr. White requested.
CHAIR HOKAMA: Okay. So what is that number?

COUNCILMEMBER VICTORINO: Seventy-five thousand. Restoring to 75,000.
CHAIR HOKAMA: Okay. Members, Feed My Sheep 75,000. Consensus?
COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Done.
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VICE-CHAIR WHITE: Thank you, Mr. Victorino.

COUNCILMEMBER VICTORINO: We even now.

CHAIR HOKAMA: Next line?

COUNCILMEMBER VICTORINO: Okay.

MS. YOSHIMURA: Next line is 464, J. Walter Cameron Center, Ms. Baisa.
CHAIR HOKAMA: Ms. Baisa?

COUNCILMEMBER BAISA: Yeah, Mr. Chair, I communicated with Mr. Gaxiola who happens
to be away. He went to get his daughter out of Brigham Young University.

CHAIR HOKAMA: Nice.

COUNCILMEMBER BAISA: She graduated and so they’re moving her back to Hawaii. And so
he’s not here. Otherwise you know he’d be sitting back there.

CHAIR HOKAMA: Yes. Did he give you some suggestions?

COUNCILMEMBER BAISA: So anyway, what I did find out with him was I wanted to know
what this money was for and I found out that what we have done of course is grant them
CDBG money as well as they may get some State money, they’re doing big renovations
at Cameron Center. And in order to do that they have to move the people or the program
into an empty vacant space and that costs them a lot of money ‘cause they have to move
them and they have to do all of the movers and get the tech people to do all the
communication, wiring, and all that stuff. So if they have this money they can move
them and they won’t have to move them twice while the current space is renovated. But
without it they keep moving people around and every time they do it it’s like $20,000
every time they move somebody. So my suggestion is I think $180,000 may be very
generous. Maybe half of that would help them.

COUNCILMEMBER VICTORINO: So 90,0007

CHAIR HOKAMA: Yes. Okay. Wait, hold on. This is under General Funds.
COUNCILMEMBER BAISA: Correct.

CHAIR HOKAMA: Okay. You heard Ms. Baisa’s request to you, Members, under line 464.
COUNCILMEMBER VICTORINO: I can live with that. Consensus.

CHAIR HOKAMA: Her request is 90,000. You have consensus, Members?
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COUNCILMEMBERS: Consensus.

COUNCILMEMBER BAISA: It may mean they have to plan a little better but they’ll manage.
COUNCILMEMBER VICTORINO: Okay.

CHAIR HOKAMA: Okay. Next line, Ms. Yoshimura?

MS. YOSHIMURA: Line 578, Substance Abuse Programs.

COUNCILMEMBER GUZMAN: Five what?

CHAIR HOKAMA: Seven eight.

COUNCILMEMBER GUZMAN: Oh, Substance Abuse.

CHAIR HOKAMA: Okay.

COUNCILMEMBER COCHRAN: Chair, was that me?

CHAIR HOKAMA: Was that you, Ms. Cochrén?

COUNCILMEMBER COCHRAN: Idon’t know if it...I...wait. Yeah no, I'm...pass, I'm good.
COUNCILMEMBER VICTORINO: I think that was me, not you.

COUNCILMEMBER COCHRAN: If it is me. Okay.

CHAIR HOKAMA: Okay. Mr. V? Mr. V?

COUNCILMEMBER VICTORINO: This is the Substance Abuse Program we were going to check
with Ka Hale.

CHAIR HOKAMA: Yes.

COUNCILMEMBER VICTORINO: Remember the 97,000 was an increase and I had proposed,
you know, since, you know, if we could reduce it in half to like 50,000 --

COUNCILMEMBER COUCH: Right.

COUNCILMEMBER VICTORINO: --I'd be willing to live with that. You know it’s not everything
they want but at least that’s something that’ll help them and the other programs. So
that was my proposal. But and I did check with Ka Hale, I did talk to Ms. Yamashita
and she said, you know, anything is better than nothing. She’d like the whole thing but
she was willing to accept to 50,000 and then she’ll have to see what the State and others.
So that is my proposal, 50,000. So that would take it up to 543, no 53,323.
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COUNCILMEMBER COUCH: Say what?
COUNCILMEMBER COCHRAN: What?

COUNCILMEMBER VICTORINO: IfI put the 50,000 back in. The 493 it would now become
543,323 right?

COUNCILMEMBER CRIVELLO: Yeah.

COUNCILMEMBERS: Consensus.

COUNCILMEMBER VICTORINO: Okay. I mean my math is not great but...
CHAIR HOKAMA: You got that?

UNIDENTIFIED SPEAKER: He got it.

COUNCILMEMBER VICTORINO: Thank you.

CHAIR HOKAMA: Okay. Consensus, Members?

COUNCILMEMBERS: Consensus.

COUNCILMEMBER VICTORINO: Thank yoﬁ.

CHAIR HOKAMA: Okay. Done.

MS. YOSHIMURA: Next line is 654, Youth Programs.

COUNCILMEMBER COUCH: Six five four.

COUNCILMEMBER VICTORINO: Which one, which one?

VICE-CHAIR WHITE: I had a revisit on 583. I don’t know who it was.
COUNCILMEMBER GUZMAN: Yeah, so do I.

CHAIR HOKAMA: I had 100,000.

COUNCILMEMBER COUCH: We have consensus.

COUNCILMEMBER VICTORINO: Yeah, 100,000 ‘cause you took the 2,000 out.
COUNCILMEMBER BAISA: Yeah.

CHAIR HOKAMA: Yeah. Okay, next.
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COUNCILMEMBER VICTORINO: What was the number again, Ms. Yoshimura?
CHAIR HOKAMA: Six.
MS. YOSHIMURA: Six five four.

COUNCILMEMBER VICTORINO: Six five...okay, 65...Youth Programs. Here maybe this is the
one.

CHAIR HOKAMA: Okay. Page 21, Youth

COUNCILMEMBER VICTORINO: This is the one, Mr. Chair, remember I was asking what
programs fell under this auspice because it’s like we were told this is like a pool of
money. :

COUNCILMEMBER GUZMAN: Oh yeah.

COUNCILMEMBER VICTORINO: You remember? Okay. So, with Mr. Baz here, although
Ms. Sato had the answer, I'm going to turn it over to you. If you don’t mind, Mr. Chair?

CHAIR HOKAMA: I prefer Ms. Sato myself.

COUNCILMEMBER VICTORINO: Yeah, I do too. But...

CHAIR HOKAMA: Mr. Baz?

MR. BAZ: I'm sorry, Mr. Victorino, do you...what was the question?

COUNCILMEMBER VICTORINO: Okay. And you’re not even tired. [ mean, you know, oh my
God.

MR. BAZ: I'm pretty tired.

COUNCILMEMBER VICTORINO: Anyhow, the program, Youth Programs right? We were told
is a pot of money that different youth programs could draw from. But we wanted to
know specifically what this program did.

MR. BAZ: I will get that to you in about 30 seconds.

COUNCILMEMBER VICTORINO: Okay. Chair, you want to go somewhere else and then wait
until he gets it?

CHAIR HOKAMA: Yeah. Next line.
COUNCILMEMBER BAISA: Next line.

COUNCILMEMBER VICTORINO: Or we can wait. Next one?
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COUNCILMEMBER BAISA: Yeah. Next line.

MS. YOSHIMURA: Next line is 694, Management Program.

COUNCILMEMBER BAISA: Oh wow.

COUNCILMEMBER COUCH: Oh, that’s...

COUNCILMEMBER VICTORINO: Six nine four is you, Mr. Couch.

COUNCILMEMBER COUCH: That’s a while.

COUNCILMEMBER VICTORINO: That’s the one Couch was going. Okay. Go ahead, Couch.
COUNCILMEMBER BAISA: Okay.

CHAIR HOKAMA: Well, we already made certain decisions on certain ones, so.
COUNCILMEMBER VICTORINO: We did?

CHAIR HOKAMA: Yes.

COUNCILMEMBER VICTORINO: I had nothing scratched off. So go ahead, tell me what I did.

COUNCILMEMBER COUCH: Well, we just did MD-0034. But I don’t see any other ones that
we did. Mr. Chair, that was I believe my revisit.

COUNCILMEMBER VICTORINO: Right.

COUNCILMEMBER COUCH: And]I think I have SC here but I don’t know, Ms. Crivello, do you
have any...

COUNCILMEMBER CRIVELLO: I...but we've already moved the vacant.
COUNCILMEMBER COUCH: We just did the one, the 696. We just moved that one.
COUNCILMEMBER CRIVELLO: Then...

COUNCILMEMBER VICTORINO: Okay. That was moved, right?
COUNCILMEMBER COUCH; Yes.

COUNCILMEMBER VICTORINO: Okay.

COUNCILMEMBER COUCH: I still think the CIP Coordinators --
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COUNCILMEMBER BAISA: Have to stay.

COUNCILMEMBER COUCH: --need to stay up there because of what, part of what Mr. Taylor
said that they are not guaranteed to go where we want them to go. So, you know, maybe
the two with the Water Supply we can do the provisos. We still had testimony by several
of, for instance Mr. Goode and I'm not sure if Housing and Human Concerns was able
to come down and talk about it. But theyre doing, they need CIP Coordinators. Mr.
Goode needs it for the Molokai Baseyard because his CIP Coordinators is for the stuff
under the ground. They need specialists for aboveground stuff.

CHAIR HOKAMA: What did they think they were doing when they were in Water? Stuff under
the ground.

COUNCILMEMBER COUCH: But Mr. Goode needs somebody that does aboveground stuff.
That’s the problem. And the other one was I think you’re moving one to Parks and
Recreation. Just from my experience with some of the stuff in the CIP that’s in Parks
and Recreation, but that’s the old guys. I don’t know if any of the later projects, I have
some issues with, but I think there are enough program...projects that are needed to be
looked over that if they don’t, if we move these to a different position...different
department, then the projects that need them are going to hire outside services and at
a greater expense than what it will cost just to have them inside. Yes, they made a, they
made some issues here on the floor for the projects we like. But there’s a lot of other
projects out there. It’s my understanding that there’s 38 projects out there that were
actually good projects that we didn'’t get to see. But the directors came up here and told
us that helped them out quite a bit. So I would like to retain those up at the MD level.

COUNCILMEMBER CRIVELLO: Chair?
CHAIR HOKAMA: Ms. Crivello?

COUNCILMEMBER CRIVELLO: IfI may? Well, I’'m looking that you know we’re being generous
when trying to fulfill the construction and project for the Molokai Baseyard and I think
that’s about 5 million. I'm not sure. So I would like to credit Mr. Goode and the engineer
that he, that’s working with him. So how do we assure that our investment of 5 million
will not fall back again? And because this particular engineer, with the Director, has
the wheels moving already. What, how will we respond to that? Or how should we
respond to that?

CHAIR HOKAMA: [ would make sure that whoever I hire under the AIA contract is professional,
licensed, experienced, and if that person doesn’t perform; being the County or owner’s
representative I would terminate his butt and turn him into the licensing board.

COUNCILMEMBER CRIVELLO: No, but the, we have that position in the position and working
with this project, this particular project at this time. And what [ heard Mr. Goode say
is that he needs that so that it can...and have complete oversight. So that, my question
is, is that not what we should take into consideration; the existing civil engineer that’s
working on this particular project?
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CHAIR HOKAMA: In my experience I say it helps. But it’s not necessary.
COUNCILMEMBER CRIVELLO: Okay.
CHAIR HOKAMA: Mr. White?

VICE-CHAIR WHITE: Thank you, Chair. I think Mr. Couch missed your, missed the point of
your comment that the...well, Mr. Goode wanted to make sure that his, he was able to
access engineers that were used to doing vertical things. The folks that are doing the
vertical things used to be doing things underground.

COUNCILMEMBER COUCH: Oh, I see.

VICE-CHAIR WHITE: And they learned. And I don’t have any problem with Mr. Goode coming
in and defending the Administration. I think I would be doing the same thing if I were
him. But I would just point out that the Department of Public Works has built lots and
lots of baseyards. They’re all over the place. This is not a new thing for them. They
would, you know, they would need to...I'm just talking about the Molokai Baseyard, not
the buildings. So, you know, I am as [ mentioned yesterday and the day before, I'm very
focused on making sure that we address the Upcountry water meter waiting list. And if
we can’t move people and positions to the Water Department, I would prefer that we
provide a proviso that would state something along the lines of, provided two E/P and
X amount of dollars be used for Water projects specifically for the Upcountry water meter
waiting list; or to resolve the Upcountry water meter waiting list. Because I think that
is, if there is any CIP project that shouldve been addressed on this island over the last
20 years, that’s it. And I think it’s one of the most unfair and unjust things that --

COUNCILMEMBER BAISA: Here, here.

VICE-CHAIR WHITE: --our folks Upcountry have had to put up with. And there’s no waiting
lists for water departments anywhere else in the State. Upcountry is the only one. So
~ at what point are we going to put the resources to it? Now I've had calls complaining
that the Department has said well, we didn’t, Council didn’t approve the E/Ps. Well,
they've not requested E/Ps for that purpose. Last, I went back and looked, last year
they asked for a Plan Examiner for doing building permit work. That’s not the
Upcountry water meter waiting list. So I'm okay with leaving the two Water Engineers
there. But I'd like to have at least one of them focused on Water projects and have
another assistant along with them. So that’s my position and I just think it’s high time

that we start focusing on a real open sore Upcountry.

COUNCILMEMBER VICTORINO: Chair?
CHAIR HOKAMA: Mr. Victorino, then Mr. Guzman.

COUNCILMEMBER VICTORINO: TI'll yield to Ms. Baisa ‘cause she’s trying to catch your
attention there. I yield to her, then I'll say my piece.
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CHAIR HOKAMA: Okay. Therefore, you relinquish the floor. Ms. Baisa?

COUNCILMEMBER BAISA: Thank you very much, Chair. Here, here, Mr. Chair. Wonderful
sentiments and I support them. It is really, really important that we do this. And we
monitor it closely because we’re giving them an opportunity to get this done. And I want
to see the results. [ won’t be on this Council. But I will be living and complaining loud.
I don’t have to be nice anymore. I don’t have to be nice anymore. I won’t be on the
Council so I can come here and say whatever I want. So I would like to give them the
opportunity and let’s see what happens. We've got to deal with this list. I came here
ten years ago to try to help with that and I'm leaving, and I'm, you know, we've made
some changes and some good things have happened. But we need to move it up. And
this is an opportunity. Thank you, Chair.

CHAIR HOKAMA: Okay. Thank you. Mr. Victorino?

COUNCILMEMBER VICTORINO: And I'll ditto what Ms. Baisa; when we walked in ten years
ago that was one of our promises that we’d get that water meter list and we have. But
not exponentially the way we’d like to. It’s moving very slowly. And Mr. Taylor’s here
telling us I'm short of engineers, I'm short of engineers. Well here, some of the most
experienced engineers and knowledgeable in water engineering also.

COUNCILMEMBER BAISA: Right.

COUNCILMEMBER VICTORINO: So there’s no ifs, buts, ors about it. And I think we can.
We’d like a commitment from the Administration. And I would support what you’re
trying to do, Mr. Chair, in this respect. I would like to see this focused on water. You
know and trying to get this completed ‘cause I won’t be here either. But I live right up
the hill and I can come down with Ms. Baisa and make big noise now. I not shame no
more. Please, if you would. Thank you.

CHAIR HOKAMA: Thank you. Mr. Guzman?

COUNCILMEMBER GUZMAN: Thank you, Chair. I do concur with my colleagues that are
from Upcountry as well as my neighbor here from Wailuku. But yeah, the focus needs
to be on the water Upcountry. But I have a different perspective. I've had an item in
my Committee that’s been lingering for 22 years. And the Moku ula Project and recently
the last three weeks I've met with the Countywide CIP Coordinator who has been
working on it and for the first time in over a year I got good answers and you can see in
the paper there was progress going on. And she’s, this person seems to be able to meet
with the people on the ground, basically the parties involved and was able to facilitate a
more palatable or amicable solution or working towards getting things done. And so
was also able to receive a list, an itemization of what it would cost to finish Phase I of
the project. So if we are going to focus that person’s scope to Upcountry I would at least
ask that part of that person’s duties be able to continue with the project on hand in
Moku'ula just as we, I mean I finally got things moving and I wouldn’t want to lose that
perspective on the ground level until things get more stable.
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CHAIR HOKAMA: Okay. Thank you. Mr. White?

VICE-CHAIR WHITE: Yeah, just to be clear, I would agree that, partially with what Mr. Guzman
was saying. And I think we want to leave the Department the flexibility to choose. I'm
seeing two E/Ps. And if it’s one of the engineers and one of the others I think I'm okay
with that. I don’t know about Ms. Baisa. But that would give the Department at least
the flexibility to focus on some other projects. But I think we have talent upstairs that
could be focused on solving, you know, solving an issue. And so I think it’s, we need to
leave the Department some flexibility on how they make the assignments. But I'd like
to hear from Ms. Baisa or Mr. Victorino ‘cause they’re more knowledgeable on this than
I am.

CHAIR HOKAMA: Mr. Couch, your turn.

COUNCILMEMBER COUCH: Thank you, Mr. Chair. I think I'm agreeing with Mr. White. The
decision, the discussion right now is to leave them in the Department but proviso a
certain amount of salary to work on the Upcountry water system.

VICE-CHAIR WHITE: And we’re going to have to work on the wordings so that the --

COUNCILMEMBER COUCH: Correct.

COUNCILMEMBER BAISA: Yeah.

VICE-CHAIR WHITE: --Department really understands what our intent is.

COUNCILMEMBER BAISA: Right.

COUNCILMEMBER COUCH: But also have some flexibility to be able to work on --

COUNCILMEMBER BAISA: Other things.

COUNCILMEMBER COUCH: --other projects that they've been doing a good job at.

COUNCILMEMBER BAISA: Right.

COUNCILMEMBER COUCH: Okay. I'm fine with that, Mr. Chair. I have no problem with that.
That would work.

CHAIR HOKAMA: Okay.
COUNCILMEMBER COUCH: I think Mr. Baz had something he wanted to say.
COUNCILMEMBER VICTORINO: Mr. Baz?

CHAIR HOKAMA: You know what, Members, this is what we’re going to do.
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COUNCILMEMBER VICTORINO: Okay. Go ahead.

CHAIR HOKAMA: I believe the Staff and I have a very good sense of where you want to go.
Our sense will be that you want to retain it in the current --

COUNCILMEMBER BAISA: Correct.
CHAIR HOKAMA: --Department.
COUNCILMEMBER BAISA: For now.

CHAIR HOKAMA: We will help draft language as we best understand your intention regarding
three things that the Chair recognizes; one, the primary issue of the Upcountry water
list; two, specific projects such as Moku'ula; and third, some flexibility to do some
potentially other type of projects that...

COUNCILMEMBER COUCH: Molokai Baseyard.

CHAIR HOKAMA: Again, you know, I'm going to try and find the wording so it can encompass
Ms. Crivello’s project and assist Mr. Guzman’s project; address the big issue of meters
in Upcountry. So yeah, that is our understanding and that is how we will move forward
on this area and report back to you.

COUNCILMEMBER BAISA: Fine.

CHAIR HOKAMA: Yes, mister...is that okay, Ms. Baisa?
COUNCILMEMBER BAISA: Yes. Yes.

CHAIR HOKAMA: Thank you. Ms. Cochran?

COUNCILMEMBER COCHRAN: Thank you, Chair. I was just quickly browsing through this
survey and [ compiled the top three would be highways, water, audits from this general
community of our Budget. I didn'’t look through every single thing here, but what I did
compile, and so, you know, these have been real kind of sensitive things in regards to
these E/Ps what have you. For me what’s uncomfortable is that I'm looking at these as
just numbers and a, you know, a position. I don’t associate it with a name or a face.
But it makes me feel really uncomfortable when people are saying this is so and so and
that so and so. And I, that’s not how I've been looking at any of these. The only time I
know a name to these words on this paper is when [ hear other Members mention who
they are or what they do. [ know what a CIP Coordinator is. I know what a Water work
or engineer is. I don’t know who they are. That part doesn’t matter to me. But the
position, the job, the responsibility of such a person in this County is what matters to
me. So I feel really uncomfortable when names are dropped or things like that. So
that’s just my whole take. Yeah water, and in regards to the person on Moku'ula, since
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I know now who it is, spoke to her and she told me that she’ll be off the job in December.
Why, I don’t know. But perhaps moving on to other things.

COUNCILMEMBER GUZMAN: Yeah.

COUNCILMEMBER COCHRAN: And that’s the purview of this prerogative of this Management
to do. To switch their CIP Coordinators around to do whatever theyre called to do. So,
and that’s fine. That’s not my kuleana either. But that’s just my whole thing with this,
Chair. I support the focusing on water. And obviously the community. So I will just
see where this body wants to go. ButI just wanted to share my real uncomfortable-ness
when I start hearing, ‘cause again [ never looked at this, any of these types of proposals
that way. Thank you.

CHAIR HOKAMA: Thank you for your thoughts.

COUNCILMEMBER COUCH: Just a clarification, Mr. Chair?

CHAIR HOKAMA: Yes, Mr. Couch?

COUNCILMEMBER COUCH: You're talking about line 697, 98, 99, and 700, is that correct?
Of how you’re going to do your words and magic?

CHAIR HOKAMA: Yeah, from 97 --

COUNCILMEMBER COUCH: To 700?

CHAIR HOKAMA: --to 700 as I share with you my understanding with your discussion of this,
the Membership of this Committee. Retain it in the Department. Provide you with a
recommended language regarding the three areas [ said I mentioned that I felt was your
priorities; the Upcountry water, Moku ula, and...

COUNCILMEMBER GUZMAN: Only until December, Chair.

CHAIR HOKAMA: Okay. Yeah, and we’ll find words, and also the ability to handle projects
such as Molokai’s project.

COUNCILMEMBER COUCH: Okay.

CHAIR HOKAMA: And again, that will be submitted to you as Members for review and decision.
COUNCILMEMBER COUCH: Yeah. Mr. Chair, that’s seems very good compromise.

CHAIR HOKAMA: It1l be up to you to review and decide.

COUNCILMEMBER COUCH: That’s a very good compromise.

CHAIR HOKAMA: Okay.
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MS. YOSHIMURA: Mr. Chair?

CHAIR HOKAMA: Yes, ma’am?

MS. YOSHIMURA: Line 697 --

CHAIR HOKAMA: Six nine seven, yes?

MS. YOSHIMURA: --is the position that we placed on line 242 in the Department of Finance
for the Agricultural Specialist.

COUNCILMEMBER VICTORINO: Okay. Leave, yeah I'd leave that alone.
CHAIR HOKAMA: Okay. So I'll move from 698 on, Members --
COUNCILMEMBER VICTORINO: Okay.

CHAIR HOKAMA: --and then give you the proposal for you to review and decide on with the
proviso, recommended provisos. Okay. Next line, Ms. Yoshimura?

MS. YOSHIMURA: Line 701 is an expansion position.
CHAIR HOKAMA: Seven zero one.
COUNCILMEMBER VICTORINO: You know, Chair?
CHAIR HOKAMA: Yes, Mr. Victorino?

COUNCILMEMBER VICTORINO: We can’t find engineers for other departments but they want
to expand. So kind of like ironic. I mean no offense.

COUNCILMEMBER GUZMAN: Concession. Concession.

CHAIR HOKAMA: I get it.

COUNCILMEMBER VICTORINO: Whoa, shucks, I'm like whoa, these guys can find another
engineer and we can’t fill certain departments with engineers. I mean I'm all for
expansion if it makes sense. But let’s fill up what we need first. I take that from
Mr. White.

CHAIR HOKAMA: Okay, so...

COUNCILMEMBER VICTORINO: Sir, are you with us? Oh, okay just asking.

CHAIR HOKAMA: Consensus?
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COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Done.

MS. YOSHIMURA: And 702 and 703.

CHAIR HOKAMA: Seven oh two, Members, 703?

COUNCILMEMBER VICTORINO: Consensus.

CHAIR HOKAMA: Okay. Done. Next line?

COUNCILMEMBER COCHRAN: Chair?

CHAIR HOKAMA: Yes, Ms. Cochran?

COUNCILMEMBER COCHRAN: Thank you, Chair. And I had a moment with Director Goode,
actually my office did. But line 714, this is the Grant to West Maui Veterans Club and
we all know --

CHAIR HOKAMA: Yes, yes.

COUNCILMEMBER COCHRAN: -- this is in reference to pretty much Mr. Paul Laub and his
people to malama Hanakaoo Cemetery there which totally in favor and so is Director
Goode. But, Chair, you heard my concerns in regards to comments via Public Works is
in regards as to their maintenance, the way they maintain the area --

CHAIR HOKAMA: Right.

COUNCILMEMBER COCHRAN: --in a sense. So asked Director Goode if it’s okay to put such
wording and he really appreciated this. So I’d like to propose this now.

CHAIR HOKAMA: Okay. Please do.

COUNCILMEMBER COCHRAN: And basically it says, grant to West Maui Veterans Club to
maintain Hanakaoo Cemetery provided that DPW, Department of Public Works,
approves the entity’s maintenance plan. So this, right, this helps the Department --

CHAIR HOKAMA: Everybody.

COUNCILMEMBER COCHRAN: --of Public Works be involved to say, hey how are you going to
take care of it; awesome, we like it, eh this part; so and Director Goode said he really
likes that and perhaps this could be, you know, a role model for others and --

CHAIR HOKAMA: Sure.

COUNCILMEMBER COCHRAN: --to pick up the ball here.
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CHAIR HOKAMA: Thank you for --

COUNCILMEMBER COCHRAN: Okay.

CHAIR HOKAMA: --that proposal. Members, you've heard Ms. Cochran’s request.
COUNCILMEMBER CRIVELLO: Okay.

CHAIR HOKAMA: Consensus?

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Done.

COUNCILMEMBER COCHRAN: Thank you, Members.
COUNCILMEMBER COUCH: Just for clarification.

CHAIR HOKAMA: Yes?

COUNCILMEMBER COUCH: They're still, the grant, et cetera, is still in --
CHAIR HOKAMA: Management.

COUNCILMEMBER COUCH: --Management?

COUNCILMEMBER VICTORINO: Management, yeah.
COUNCILMEMBER COUCH: Thank you. Thank you.

MS. YOSHIMURA: Mr. Chair, returning to line 654 Youth Programs.
CHAIR HOKAMA: Six...oh yeah, 654.

COUNCILMEMBER CCUCH: Oh yeah.

MR. BAZ: Thank you.

COUNCILMEMBER VICTORINO: Oh yeah, we gotta go back to that.
MR. BAZ: Mr. Chair?

CHAIR HOKAMA: Yes, they gave money to teddy bear corner, 16,000.

COUNCILMEMBER COUCH: To what?
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COUNCILMEMBER VICTORINO: Teddy bear.

CHAIR HOKAMA: Keiki Makamae, 45,000. Teens On Call 51,000.

COUNCILMEMBER VICTORINO: Okay. Go ahead, mister...

COUNCILMEMBER CRIVELLO: Worthy projects.

MR. BAZ: So, Mr. Chair?

CHAIR HOKAMA: Mr. Baz?

MR. BAZ: Thank you. Yes, as you read here the grants were dispersed to various organizations
based on applications. It is a targeted funds area where RFP is placed and so those
funds are then provided to those areas. One was Molokai, one was Hana, and then the
other was Paia for Teens On Call. So various activities and this is what the Youth
Programs for. And they’re typically, if you look historically they’ll have been either the
same or similar programs. I know Teens On Call has been funded out of that for quite

a while.

COUNCILMEMBER VICTORINO: So, Chair? Wait hang on, that was, | made that request so I
want to try to...

COUNCILMEMBER COUCH: Oh, actually I did.

CHAIR HOKAMA: So what line is that...

COUNCILMEMBER VICTORINO: Chair?

CHAIR HOKAMA: Wait, let me get the page please, Mr. Victorino.

COUNCILMEMBER VICTORINO: Page 21, 654.

CHAIR HOKAMA: Okay. Yes, Mr. Victorino?

COUNCILMEMBER VICTORINO: Thank you. And so, Mr. Baz, if | am correct is this open to
any youth organization, you know, of course with the 501(c) and, you know, is it open
for any of these youth organizations? ‘Cause Ms. Cochran has brought that up a few
times that it seems like we’ve closed it out to certain groups.

MR. BAZ: Yeah, so...

COUNCILMEMBER VICTORINO: I know certain groups apply every year. But go ahead.

MR. BAZ: So yeah, Mr. Chair, this year the Department of Housing and Human Concerns did

it a little differently. They did an open application process for all of these different funds
and all, in fact all their funds, line items, or whatever, you had to apply for that. They
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provided all their applications to, on a CD to the Committee if you want to peruse
through all of the applications. But, so that would’ve included these targeted funds like
the Youth Programs.

COUNCILMEMBER VICTORINO: Okay.

MR. BAZ: So they did receive those applications already and have plans to spend that money.

COUNCILMEMBER VICTORINO: Okay. Okay. Chair, I'm satiéﬁed. I'd like to keep it in there.

CHAIR HOKAMA: Okay. Anyone else, Members?

COUNCILMEMBER CRIVELLO: Consensus.

COUNCILMEMBER VICTORINO: Consensus.

COUNCILMEMBER COUCH: I'm sorry. What was his, suggestion?

COUNCILMEMBER BAISA: Consensus.

COUNCILMEMBER COUCH: Consensus on what?

COUNCILMEMBER VICTORINO: One oh nine two five zero. But...

CHAIR HOKAMA: One oh nine two five zero.

COUNCILMEMBER COUCH: No, I...no. I want to go back to 112,620.

COUNCILMEMBER VICTORINO: One one two six two zero. What was 3 percent of this? Or
the one more percent?

VICE-CHAIR WHITE: Yeah, it would’ve gone up to 32-something.
COUNCILMEMBER COUCH: I'll do the 3 percent.

VICE-CHAIR WHITE: I'm okay with...

COUNCILMEMBER VICTORINO: Three percent that’s, because just to be fair.
COUNCILMEMBERS: Yeah.

COUNCILMEMBER VICTORINO: That’s what [ was looking for, 3 percent.
COUNCILMEMBER BAISA: Right.

COUNCILMEMBER CRIVELLO: And what is that?
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COUNCILMEMBER BAISA: How much is it?

COUNCILMEMBER VICTORINO: How much was it? Mr. White, you’re on the line, you're on
the...

VICE-CHAIR WHITE: I wasn’t on my calculator. I just gave it to you on the top of my head.
CHAIR HOKAMA: At this time just give us the percent.

COUNCILMEMBER VICTORINO: Three percent, Chair.

CHAIR HOKAMA: Okay. Three percent. Done.

VICE-CHAIR WHITE: Thirty-two thirteen.

COUNCILMEMBER VICTORINO: Thirty-two thirteen. Thank you, Mr. White. I don’t know,
somebody.

VICE-CHAIR WHITE: I’'m here to serve you.

COUNCILMEMBER VICTORINO: You’re more than wonderful. Boy, you give somebody
$10,000 they’re your friend forever.

VICE-CHAIR WHITE: I'm a cheap date.

CHAIR HOKAMA: Okay. Next line.

MS. YOSHIMURA: Next line is --

COUNCILMEMBER VICTORINO: Okay. This is the last...
MS. YOSHIMURA: --line 738.

COUNCILMEMBER VICTORINO: I cannot handle already.
CHAIR HOKAMA: Seven thirty-eight.

COUNCILMEMBER VICTORINO: Seven thirty-eight. Okay.
CHAIR HOKAMA: Okay. We’re taking a break.
COUNCILMEMBER BAISA: Thank you.

CHAIR HOKAMA: Staff needs a break. Please return at 8:20; .. .(gavel). . .

RECESS: 8:08 p.m.
RECONVENE: 8:23 p.m.
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CHAIR HOKAMA: .. .(gavel). .. Okay. Members, Were close, we’re getting close. There is
darkness at the end of the tunnel. . . .(chuckled). .. Okay, Members, I believe we are
now in the Office of the Mayor. Ms. Yoshimura, can you give us a line number please?

MS. YOSHIMURA: Line 738.

CHAIR HOKAMA: Seven three eight. Okay. My last note is we were at 77,985. I think that
was Mr. Guzman’s number, 77,985.

COUNCILMEMBER VICTORINO: No, that’s what we...

COUNCILMEMBER COCHRAN: The negative.

CHAIR HOKAMA: No, and that was part of his proposal. We didn’t make a decision.
COUNCILMEMBER VICTORINO: Right.

CHAIR HOKAMA: But that was part of his proposal was to change that number on 73 to
77,985. Okay. And that’s where we are.

COUNCILMEMBER VICTORINO: Ican’t agfee with that.
CHAIR HOKAMA: And that’s where we are. Mr. Guzman?

COUNCILMEMBER GUZMAN: Yeah. Thank you, Chair. I guess the first question I would
have is why the reduction, why the cut in 738?

CHAIR HOKAMA: I made cuts because as I looked at it I made cuts in everybody’s budget. If
you look I've even made slashes in our Council Services’ Budget. I made adjustments
on what I thought was fair amounts for specifically like our two components; Mayor’s
Office, Council Services where for various reasons we don’t put E/P counts. And there’s
advantages, disadvantages. One of it like for us is because we do patronage. Employees
only work the term of the Members. And so it comes under a little different type of
approach for employment. Just like the Mayor’s Office, it’s patronage. You work for the
term of the Mayor.

COUNCILMEMBER COUCH: Chair, can you use your mic?

CHAIR HOKAMA: So for me, hearing the comments from the general community about the
growth in both of our offices regarding total amounts; and this year you will see it even
in the survey responses, people are concerned about our office and the Mayor’s Office
of number of people employed. I felt it was time to make an adjustment. And so I
approached both offices and made what I thought was fair cuts. And then I make it a
proposal to you to consider and adjust according to what you folks feel is the right thing
to do. But, I can tell you as I approached the Mayor’s Office, yes I made some cuts. If
you look at our budget on the 7% floor, you will see I made some big cuts. I spared
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nobody the knife. Everybody got treated the same way. Departments, Districts, Mayor’s
Office, MD, Council Service, the only one that pretty much escaped the knife was County
Clerk because of his new increased responsibilities in the second year of the cycle for
election purposes. We know that. Every other year he’s going to need bumps for election
requirements under State law. And that is basically the only guy that pretty much
escaped what I would call the knife. But that’s how I approached the Budget, Mr.
Guzman.

COUNCILMEMBER GUZMAN: Okay. Thank you, Chair. That, and that’s fair. And that’s your
prerogative as Chair as well. And so at this point I would like to request that 120,616
be restored. Although I do have issues with the so-called County Communications
Director I do believe this position here, this 120,612 position is important to the Mayor’s
Office. So out of respect for the position of the Mayor I will request that this be restored.

COUNCILMEMBER COUCH: Consensus.

CHAIR HOKAMA: Okay.

COUNCILMEMBER BAISA: Consensus.

COUNCILMEMBER VICTORINO: Consensus.

CHAIR HOKAMA: Thank you for your proposal. Any other comments by the Members?

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Okay. Done. Next, Ms. Yoshimura?

MS. YOSHIMURA: Line 739 and 740.

COUNCILMEMBER COUCH: Mr. Chair?

CHAIR HOKAMA: Mr. Couch?

COUNCILMEMBER COUCH: I believe that was mine and my comments were the same for I
believe the Council Services Office as well. As we’re painfully aware that the, there are
bargaining units that get increases, significant increases every year, these folks as well
as our folks I think didn’t get too much of an increase last year and we’re asking them
to delete the increases again this year. I think it’s time that we allow that office some
flexibility to give increases to the people who deserve it. Thank you.

CHAIR HOKAMA: Thank you.

COUNCILMEMBER VICTORINO: Chair?

CHAIR HOKAMA: Mr. Victorino?
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COUNCILMEMBER VICTORINO: I believe this came up last year and I know what the answer
is but I'm going to try it one more time; I would like to make sure that these, if we’re
going to increase salaries that it goes to the support staff, not higher management. You
know and that’s what I'd like to make sure that they, but I don’t think we can. But I
just thought I'd bring it up because the intent is to give all of those who are the support
staff, the EAs that are support staff a raise; not somebody who’s in the higher
management level. And I just want to make sure the money goes in that direction, not
in the other direction that I've just referred to. So, butI think we were told we couldn’t,
we cannot tell the departments how to implement the raise. ButI want the intent to be
put out there. So I've said it, if we can’t put a proviso then we’ll just move on. But at
least they understand what our intent was as far as these raises are concerned.

CHAIR HOKAMA: Thank you. Mr. White?

VICE-CHAIR WHITE: Thank you, Chair. The, my calculation on the increase is 2.7 percent
and that’s, I think that’s significantly over inflation. I would be more comfortable with
a total of about 2 percent if the Committee is agreeable to that.

COUNCILMEMBER COUCH: What’s the number?

COUNCILMEMBER COCHRAN: What’s the number on that?

VICE-CHAIR WHITE: I don’t know what the number is. But I can get it for you in a second.
Well, actually I moved to another page already.

CHAIR HOKAMA: Ms. Baisa? Okay. Yeah, Members, if we can speak a little louder and clearly
into the microphone it would help everyone, the public and...

VICE-CHAIR WHITE: I'm sorry, I was suggesting a 2 percent increase instead of the
recommended 2.7-something increase.

CHAIR HOKAMA: Okay. The Chair is open to your proposal, Members.
COUNCILMEMBER VICTORINO: No. Let’s take a vote on that one.
COUNCILMEMBER COUCH: Yeah, Mr. Chair, I'm asking to restore line 739.
CHAIR HOKAMA: Okay.

COUNCILMEMBER COUCH: The full amount.

CHAIR HOKAMA: Okay. You've heard Mr. Couch’s request.

VICE-CHAIR WHITE: Chair, I'd just like to point out --

CHAIR HOKAMA: Yes?
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VICE-CHAIR WHITE: --that that’s a more significant increase than we’ve provided for our own
staff by almost double the percentage.

CHAIR HOKAMA: Well, thank you. My thing is, Members, if you want to, if people want those
8 percent increase or whatnot, apply for those jobs. You know what you’re accepting
when you work for agencies like us. Okay. Take responsibility for decisions. You want
certain compensation, certain raises, then apply for those positions. Okay. Two
percent?

COUNCILMEMBER COCHRAN: Chair?

CHAIR HOKAMA: Ms. Cochran?

COUNCILMEMBER COCHRAN: I guess I'm getting a different picture reading all the responses
in the survey. People want top government cut. They want it downsized. They don't
want Mayor’s. They want, on and on these comments go and one of the top ones is
audit; like I said highways and water. And so, you know, theyre watching. I
wholeheartedly support you. But again I’'m one vote, your one vote, there’s nine of us.

CHAIR HOKAMA: Okay. And that’s why it’ll be a Committee decision, Members.

COUNCILMEMBER COCHRAN: That’s right.

CHAIR HOKAMA: Mr. White?

VICE-CHAIR WHITE: Yeah, I'd just like to point out that, you know, in private sector there are
a lot of years where you’re only able to provide increases when you have had a, had
somebody leave and you harvest their salary to spread it amongst the others. So, you
know, this, the largesse that we, that I see in the County is I think it’s safe to say
extremely unusual in the private sector. So I'm, I can support your recommendation if
no one is willing to go along with the 2 percent.

CHAIR HOKAMA: Okay. Ms. Baisa?

COUNCILMEMBER BAISA: Of course I’d like the 2.7 but I am a reasonable person. Ill be
happy to settle for 2. Half a loaf is better than none.

COUNCILMEMBER VICTORINO: Well, that’s three quarter, so.
COUNCILMEMBER BAISA: Or whatever it is, less is fine. Something, something.
CHAIR HOKAMA: Thank you, Ms. Baisa.

COUNCILMEMBER GUZMAN: Chair, I --

CHAIR HOKAMA: Mr. Guzman?
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COUNCILMEMBER GUZMAN: --would support your recommendation as well as Mr. White’s;
either one I'm good with.

COUNCILMEMBER COUCH: I'll support Mr. White’s. . .2 percent.

COUNCILMEMBER VICTORINO: Consensus.

CHAIR HOKAMA: You guys have any other comments? If not...

COUNCILMEMBER COCHRAN: Wait.

COUNCILMEMBER BAISA: Two percent?

CHAIR HOKAMA: Two percent.

COUNCILMEMBER VICTORINO: Consensus.

COUNCILMEMBER COCHRAN: .. .(inaudible). . .

CHAIR HOKAMA: Yes?

COUNCILMEMBER COCHRAN: No.

CHAIR HOKAMA: No? Okay.

COUNCILMEMBER COCHRAN: Wait.

CHAIR HOKAMA: And that’s fine.

COUNCILMEMBER COCHRAN: Mr. Guzman said he supports your negative 35, and so did I.

COUNCILMEMBER COUCH: .. .(inaudible). . .

CHAIR HOKAMA: So you know what, we just...

COUNCILMEMBER COCHRAN: Oh, yeah, that’s fine.

CHAIR HOKAMA: So just vgive me a signal who supports 2 percent? One, two, three, four, five.
Okay. We got at least five. That’s good enough. It goes forward. I don’t take doing
formal motions or anything, it’s just to get us through, close the books tonight. Your
motions and official decision will be scheduled for Monday. Okay. Next? Salary adjust,
it’s 740? Salary Adjustments.

COUNCILMEMBER GUZMAN: Consensus.

COUNCILMEMBER VICTORINO: Consensus.
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COUNCILMEMBER COUCH: Consensus.

VICE-CHAIR WHITE: Consensus.

CHAIR HOKAMA: Done. Next line, Ms. Yoshimura?

MS. YOSHIMURA: Line 760.

CHAIR HOKAMA: Nine...

COUNCILMEMBER COCHRAN: Seven sixty, yeah, Don?
COUNCILMEMBER BAISA: Line?

COUNCILMEMBER GUZMAN: Line?

COUNCILMEMBER VICTORINO: Seven six zero.

MS. YOSHIMURA: Line 760, it’s for Economic Development Program Salary Adjustments.
CHAIR HOKAMA: Okay. Salary Adjustments 35,625, Members.
VICE-CHAIR WHITE: Two percent.

COUNCILMEMBER COUCH: Two percent’s fine.
COUNCILMEMBER BAISA: Two percent.

CHAIR HOKAMA: Okay. We have consensus?
COUNCILMEMBER COUCH: Consensus.

COUNCILMEMBER COCHRAN: Whatever.

CHAIR HOKAMA: Done. Okay. Staff, we gotta recalculate.
COUNCILMEMBER VICTORINO: They going come back and tell us the amount.
COUNCILMEMBER GUZMAN: Chair?

CHAIR HOKAMA: Yes, Mr. Guzman?

COUNCILMEMBER GUZMAN: On 766, I know that we have the 7...we have a proviso there for
75,000 --

CHAIR HOKAMA: Correct.
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COUNCILMEMBER GUZMAN: --for the Hawaii Farmers Union United.

CHAIR HOKAMA: Correct.

COUNCILMEMBER GUZMAN: I would like to add another proviso for 12,000 that’s separated
by a line for the Farmers United for the...gosh, what is...oh yeah, a local food production
grant. This is the food hub which I had the opportunity to go to Oregon about a month
and a half ago. And it’s a project that I've been working on with Ms. Cochran as well.
And this is just basically the 12,000 is going to be leveraged for a Federal grant of
133,333 to do this study. And so we’re well on, we’re well beyond the starting point. So
if we could just have that 12,000 that is separate from the 75 so that we can use the
12,000 to leverage.

CHAIR HOKAMA: Okay. Members, you've heard Mr. Guzman’s proposal of a $12,000 proviso
consideration.

COUNCILMEMBER COUCH: Consensus.

COUNCILMEMBER COCHRAN: Consensus.

CHAIR HOKAMA: Consensus?

VICE-CHAIR WHITE: Consensus.

COUNCILMEMBER COCHRAN: Consensus.

COUNCILMEMBER BAISA: Leveraging.

CHAIR HOKAMA: Yes, he is.

COUNCILMEMBER COCHRAN: That’s right.

CHAIR HOKAMA: Yes he is. Did you folks get that, Staff?

COUNCILMEMBER GUZMAN: Yeah. And the proviso needs to be for leveraging for the...yeah.
COUNCILMEMBER BAISA: Leveraging of Federal funds.

CHAIR HOKAMA: Yeah, and again... |

COUNCILMEMBER VICTORINO: ‘Cause if they don'’t get it, she said if they don’t it they won'’t --
COUNCILMEMBER COCHRAN: That’s right.

COUNCILMEMBER VICTORINO: -- use it.

COUNCILMEMBER COCHRAN: They won'’t use it.
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CHAIR HOKAMA: We understand them.
COUNCILMEMBER VICTORINO: Okay.

CHAIR HOKAMA: Yeah, so again, [ will draft the language and we will show it to you folks for
approval.

COUNCILMEMBER GUZMAN: Okay. Thank you.

CHAIR HOKAMA: Yeah, we’ll draft the language.

COUNCILMEMBER COCHRAN: Chair?

CHAIR HOKAMA: Yes, Ms. Cochran?

COUNCILMEMBER COCHRAN: And here...and it was brought to my attention from
Mr. Guzman also that last year we had proviso’d 15,000 for Maui School Garden
Network. And I believe it came out of here. Is there a line? And it stated provided that
15,000 shall be for the Maui School Garden Network?

MS. YOSHIMURA: That’s correct.

COUNCILMEMBER COCHRAN: So I'm looking to reinsert that proviso here.

CHAIR HOKAMA: Read the proviso --

COUNCILMEMBER COCHRAN: And we supported that.

CHAIR HOKAMA: --for us so that all Members know what the language is please?

MS. YOSHIMURA: In the current ’16 Budget it reads, provided that $15,000 shall be for the
Maui School Garden Network to install school gardens.

CHAIR HOKAMA: Ms. Cochran, is that...
COUNCILMEMBER COCHRAN: Yes.

CHAIR HOKAMA: That’s what you want?
COUNCILMEMBER COCHRAN: Yeah, I would...
CHAIR HOKAMA: That’s the current language.
COUNCILMEMBER VICTORINO: Chair?

COUNCILMEMBER COCHRAN: Yes.
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COUNCILMEMBER VICTORINO: Chair?
CHAIR HOKAMA: Mr. Victorino?

COUNCILMEMBER VICTORINO: You know, give Mr. Guzman 12, we already put 75, now the
15; this Fund now has gone from 275 for promotion purposes, or 200,000 down to under
100,000. We keep dwindling, earmarking money and then all of a sudden when we do
have promotions like the Ag Fest and all these other ones we’re not going to have much
money to help them.

COUNCILMEMBER COCHRAN: They already have a line item.

COUNCILMEMBER VICTORINO: So I'm concerned that we keep taking, putting provisos; and
I think we got ourselves in trouble in the past we put too many provisos, and now we’re
going to do that again. I mean, I support leveraging. I support gardening. But you
know how much more can we give and then leave OED with very little money to work
with when it comes to Agricultural Promotion? If we’re not promoting, we’re not growing.
That’s another issue. And you teach everybody what you want to teach them. You can
make ‘em good farmers. But if there’s not some kind of promotion most businesses do
not thrive and that’s been our arm right here. That’s been a big part of it. So I just put
that out there on the table. We keep dwindling at it, it’s under a 100,000 from 275, it’s
gone under 100,000 for Agricultural Promotions.

CHAIR HOKAMA: Thank you for that comment. Ms. Baisa?
COUNCILMEMBER COCHRAN: Chair?

COUNCILMEMBER BAISA: I would like to support what Mr. Victorino has said. You know
I've been warned by people that do this to be careful about too many set asides. It really
takes away a lot of our flexibility if we, you know, put everything in a pot, I mean in a
line. It’s a pot, so is it a pot? Or is it a line?

CHAIR HOKAMA: Okay. Whatever is in currently is what you as a Committee has chosen to
put in. Okay.

COUNCILMEMBER BAISA: Right.

COUNCILMEMBER VICTORINO: You know we have, we also have revenue and both Mr. Couch
and I put out numbers. Some of those numbers would take care some of these issues
without provisoing it, making sure that fund, so if you want to add 15 or add 12 I've got
no problem because I think we still have some flexibility. So, that’s my take on that.
Thank you, Chair.

CHAIR HOKAMA: Thank you. Anyone else? You've heard the proviso by Ms. Cochran --

COUNCILMEMBER COUCH: I...
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CHAIR HOKAMA: --any other comments? Mr. Couch?

COUNCILMEMBER COUCH: Mr. Chair, as much as you can tell it pains me to agree with
Mr. Victorino. I agree with adding 12...15,000 and then the proviso.

CHAIR HOKAMA: No, we already made a decision on the amount. We’re not going back to the
amount right now. You can talk about the provisos but I’m not going to reopen numbers
again. If not, we’re going to open all the other pots, no. Live with the decisions we made
and then after we get the reconsolidation balance proposal for you to review on Monday,
you guys want to make adjustments again then that’s fine.

COUNCILMEMBER GUZMAN: Chair?

COUNCILMEMBER VICTORINO: Mr. Chair? Mr. Chair?

CHAIR HOKAMA: Mr. Victorino?

COUNCILMEMBER VICTORINO: I've got another idea. Why don’t we look at the Maui County
Farm Bureau? What did we give them last year, Ms. Yoshimura?

CHAIR HOKAMA: Three twenty?
MS. YOSHIMURA: Maui County Farm Bureau in Fiscal ’16 had $319,793.

COUNCILMEMBER VICTORINO: Three twenty. And was there any provisos under that
category?

MS. YOSHIMURA: No, there wasn'’t any.
COUNCILMEMBER GUZMAN: There you go.

COUNCILMEMBER VICTORINO: So, Mr. Chair, I’d like to propose putting a proviso under that
category 15,000 going to the...

COUNCILMEMBER COUCH: Consensus.
COUNCILMEMBER GUZMAN: Consensus.
COUNCILMEMBER COCHRAN: Consensus.
COUNCILMEMBER GUZMAN: Thank you very much --
VICE-CHAIR WHITE: Consensus.

COUNCILMEMBER GUZMAN: --Mr. Victorino.
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COUNCILMEMBER VICTORINO: I get ‘em. Got me all nervous there but I get ‘em.
CHAIR HOKAMA: Okay. Done. Next line?

MS. YOSHIMURA: Nine eleven --

COUNCILMEMBER VICTORINO: Nine elevcn?

MS. YOSHIMURA: --Environmental Protection.

COUNCILMEMBER VICTORINO: Nine eleven. Chair?

CHAIR HOKAMA: Mr. Victorino?

COUNCILMEMBER VICTORINO: I would like to restore to the Environmental Protection the
full amount of 1,400,000.

COUNCILMEMBER COUCH: Agreed.

COUNCILMEMBER VICTORINO: And the reason is, as you saw, we've received enough
information from MISC that to fulfill their obligations, not only with, well mostly with
the fire ant and the other issues, you know, coqui we have that separate and that’s fine.
But we are very concerned and you've heard that a number of times too that the fire ant
is really more devastating to this community. Coqui is a nuisance, [ agree, and a
nuisance you don’t want. I know what it did to the Big Island. I lived through that. I
watched it grow from a few frogs up in upper Waiakea to where it is, almost the entire
island, the east end of the island. So, but this one we need the money because we need
really an expedited effort to get rid of the red, the fire ants before it gets out of control.
So I would like to reinstate the $1.4 million in that line. And I have places I can find it.

CHAIR HOKAMA: Okay. You've heard Mr. Victorino’s proposal, Members. Any other
comments?

COUNCILMEMBER COUCH: Consensus.

COUNCILMEMBER BAISA: Consensus.

CHAIR HOKAMA: Okay. We’re going to vote. I’'m not going to agree.
COUNCILMEMBER VICTORINO: Okay.

CHAIR HOKAMA: Okay. Who wants to support restoring 400,000?
COUNCILMEMBER VICTORINO: Four hundred thousand? Yeah, oh yeah.

CHAIR HOKAMA: Four hundred thousand.
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COUNCILMEMBER VICTORINO: Raise your hand.

COUNCILMEMBER COUCH: Keep your hands up.

CHAIR HOKAMA: One, two, three, four, five, six. Okay. We'll restore it. Next line please?

COUNCILMEMBER COCHRAN: Chair?

COUNCILMEMBER COUCH: Mr. Chair?

CHAIR HOKAMA: Yes, Mr. Couch?

COUNCILMEMBER COUCH: She had first...

COUNCILMEMBER COCHRAN: Are you on this line or are you on the next?

COUNCILMEMBER COUCH: Yeah, I'm still on this line.

COUNCILMEMBER COCHRAN: Go ahead.

COUNCILMEMBER COUCH: Okay. Mr. Chair, 2 years ago we had a proviso for the Hoaloha
"Aina South Maui Volunteers for 65,000 on this, from this fund. Last year they said
they didn’t need as much since they went down to I believe 35,000. And this year they've
been able to be very frugal with that 35,000 and they would like to go down to 10,000
for this year. Same proviso as the last three years. Same line, 911.

COUNCILMEMBER COCHRAN: Proviso, out of it.

COUNCILMEMBER BAISA: Nine eleven?

COUNCILMEMBER VICTORINO: Consensus.

CHAIR HOKAMA: Do you have the language, Mr. Couch?

COUNCILMEMBER COUCH: Yes, sir, I do. And it’s the same as last year’s but it’s provided
that $10,000 shall be for the Hoaloha "Aina South Maui Volunteers.

CHAIR HOKAMA: Okay. You've heard the request. Any other comments?
COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: You have consensus?

COUNCILMEMBER VICTORINO: Consensus.

CHAIR HOKAMA: Okay. Done.
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COUNCILMEMBER COCHRAN: Chair?

CHAIR HOKAMA: Ms. Cochran?

COUNCILMEMBER COCHRAN: Oh. Yeah. Go ahead.

COUNCILMEMBER VICTORINO: Oh, come on the two of you.

COUNCILMEMBER COCHRAN: Chair, under the same line we gave, it was Maui Nui Marine
Resource, they had the Marine Reef Recovery Plan and so now that that has been done
they need to implement the plan. And so looking to reinstate a proviso provided that
75,000 shall be for Maui Nui Marine Resource for Maui Coral Reef Recovery Plan
implementation, Phase II. They had a Phase I, now they’re into, getting, heading into
their Phase II of the plan.

VICE-CHAIR WHITE: Consensus.

COUNCILMEMBER COUCH: Consensus.

CHAIR HOKAMA: Okay.

COUNCILMEMBER COCHRAN: Thank you. Consensus.

CHAIR HOKAMA: Any other comments?

COUNCILMEMBER COCHRAN: Thank you.

CHAIR HOKAMA: Okay. Any objections?

COUNCILMEMBER GUZMAN: They’ve had 70,000 last year and the year before.

CHAIR HOKAMA: No, yeah, I recall the numbers.

COUNCILMEMBER GUZMAN: Okay. Thank you, Chair.

CHAIR HOKAMA: Okay. Done.

COUNCILMEMBER VICTORINO: So, excuse me --

UNIDENTIFIED SPEAKER: Thank you.

COUNCILMEMBER VICTORINO: --you said they had 70,000 last year and the year before?

COUNCILMEMBER GUZMAN: Yeah.

COUNCILMEMBER VICTORINO: I want to keep it the same, 70,000.

-175 -



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 29, 2016

CHAIR HOKAMA: Okay. You've heard...
VICE-CHAIR WHITE: We just had consensus.
COUNCILMEMBER COUCH: We just...
COUNCILMEMBER COCHRAN: I know.
COUNCILMEMBER COUCH: Yeah.
COUNCILMEMBER CRIVELLO: Yeah, we just voted.

COUNCILMEMBER VICTORINO: Okay. Okay. I not, you guys...I go 70 but that’s okay, fine.
Because again, we’re dwindling the fund again.

COUNCILMEMBER COCHRAN: It stands at 757

CHAIR HOKAMA: Okay. From now on we’re just going to take what the Chair says after I hear
your comments and decision. Okay?

COUNCILMEMBER VICTORINO: Okay. Thank you.

CHAIR HOKAMA: That’s it. Let’s move forward.

MS. YOSHIMURA: Nine two three.

CHAIR HOKAMA: Nine two three, thank you. You guys want to delete this?
COUNCILMEMBER VICTORINO: No.

CHAIR HOKAMA: I don’t have a problem. You guys said everything else. So I don’t have a
problem with taking this away from my proposal.

VICE-CHAIR WHITE: No, I support the funding at this level --
COUNCILMEMBER VICTORINO: Yeah.

COUNCILMEMBER COUCH: Yeah.

COUNCILMEMBER BAISA: Yeah.

VICE-CHAIR WHITE: --since we've increased the 400.
COUNCILMEMBER COUCH: Yeah.

COUNCILMEMBER VICTORINO: Yeah.
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COUNCILMEMBER BAISA: Consensus.

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Okay. Done. Anything else, Ms. Yoshimura? Okay. You'’re done.

COUNCILMEMBER VICTORINO: Okay.

COUNCILMEMBER COCHRAN: Wow.

COUNCILMEMBER COUCH: No, we’re done with that.

COUNCILMEMBER BAISA: No, we’re not...

COUNCILMEMBER VICTORINO: Done with that section.

MS. YOSHIMURA: Mr. Chair?

CHAIR HOKAMA: Ms. Yoshimura?

MS. YOSHIMURA: Last night Member Guzman added a proviso for a grant for the restoration
of Moku'ula and Mokuhinia. And he placed it under this area, under Parks and
Recreation. Now that the Committee has taken a look at restoring the CIP team back
in the Managing Director’s Office I believe this is a project that Mr. Guzman would want
under the CIP team.

COUNCILMEMBER GUZMAN: Actually...yeah...

VICE-CHAIR WHITE: Not necessarily though.

COUNCILMEMBER GUZMAN: Not necessarily? Well, the CIP Coordinator that has been
currently working on this project, the parties have been accustomed to. So it’s
imperative at least in my plan of action is to have someone there to help get over the
transitional state which is basically creating a grant that would be RFP’d. I do, I did
draft out a revolving fund for the concession that will be heard at the next Council
meeting. And the concession monies would be going into the revolving fund and there
would be a grant available for an RFP group to come in and utilize the funds. Basically,
it needs to be in a position where like for instance the Lahaina Restoration, they think
outside the box.

COUNCILMEMBER COUCH: Right.

COUNCILMEMBER GUZMAN: They generate revenues from other sources. What we have
currently is a entity that is purely dependent on a concession. And in order to get them

to the next stage or whoever to the next stage it has to be via grant where they’re applying
for it just like Lahaina Restoration where they’re applying for grants and they’re using
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other sources. The money’s going to be there, it’s just that there’s going to be more
accountability to it. And more effort being made to generate the monies.

CHAIR HOKAMA: So, Mr. Guzman, have you had an opportunity to have a discussion with
Corporation Counsel and Mr. Baz of regarding this setup of how you want to do this
financial mechanism and if it’s a doable thing? Either I don’t know if Corporation
Counsel has any comments, suggestions, advice, or if Mr. Baz would have some
recommendations on how the money should be flowing? And so what I'm going to say
is I think the three of you need to speak after we complete this portion and then I am
open to you contacting me this weekend to let me know what is the results of your
conversation, Mr. Guzman, and then we can then make, work on the worksheets to help
implement your idea and then present it to this Committee on Monday.

COUNCILMEMBER GUZMAN: Thank you. I do have like I said we submitted for agendizing a
revolving fund which will be heard at the next Council meeting.

CHAIR HOKAMA: Okay. Okay. Mr. White?

VICE-CHAIR WHITE: Yeah, I support the direction this is going. I think it’s, the reality is that
a portion of Moku'ula is under the parking lot. So the parking lot concession is going
away. So I’'m not sure that the revolving fund is something that’s long term because it’s
not going to have a parking lot that’s going to be providing income. So I think it’s
appropriate for us to move in this direction. I believe the amount that Mr. Guzman has
put in this will allow for us to continue some of the archaeological work and some of the
other work that needs to be done. So I'm not sure exactly how that’s going to happen
at this point. But I think as long as we have the monies there we can begin moving
away from the dependence on the concession revenue.

CHAIR HOKAMA: And again I'd just like to have Mr. Ueoka and Mr. Baz be able to give some
comment because more likely in the end they are going to be helping administrate a
program once we get it established. So maybe the discussion among you three to how
this is actually going to work would be helpful for this Committee. Okay.

COUNCILMEMBER GUZMAN: Thank you, Chair. I would also like to add that according to
the memo regarding the opinion on whether we could use Park Assessment Fund for
this project, it appears that it, we can, it’s just that we would have to find the nexus and
put that on record.

CHAIR HOKAMA: Okay.

COUNCILMEMBER GUZMAN: Like we did previously to the Library situation.

COUNCILMEMBER COUCH: I think we did. We did.

COUNCILMEMBER GUZMAN: Okay. We did? Okay.

CHAIR HOKAMA: We did it for the project at the harbor.
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COUNCILMEMBER GUZMAN: Oh, at the harbor.

CHAIR HOKAMA: Mr. Guzman is talking about Moku ula.
COUNCILMEMBER COUCH: We okayed it, are you looking for the nexus?
COUNCILMEMBER GUZMAN: Yes.

COUNCILMEMBER COUCH: ‘Cause I have it hear as okayed. It was item number five on line,
around line 953.

MS. YOSHIMURA: Mr. Chair?
CHAIR HOKAMA: Ms. Yoshimura?

MS. YOSHIMURA: Mr. Chair, I think the funding was still kind of in limbo. It’s going to be
either Park Assessments or even looking at the Open Space Fund.

COUNCILMEMBER COUCH: But you were...oh, so you were looking for nexus?
COUNCILMEMBER BAISA: Right.

MS. YOSHIMURA: So we’re looking for where the funding is coming from and if this is the
right area that it’s going to --

CHAIR HOKAMA: Yeah.

MS. YOSHIMURA: --remain.

CHAIR HOKAMA: And that’s why I would really like --
COUNCILMEMBER COUCH: Okay.

CHAIR HOKAMA: --the three of them to have a discussion.

COUNCILMEMBER COUCH: Okay. ‘Cause I have it down there from Park Assessment. But
maybe I...

COUNCILMEMBER COCHRAN: That’s for my project.
CHAIR HOKAMA: That was one of the considerations of how to fund.
UNIDENTIFIED SPEAKER: Right.

CHAIR HOKAMA: Is how I recall the convefsation.
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COUNCILMEMBER COUCH: Okay.

CHAIR HOKAMA: That was one of the options of how to fund but we did not decide that was
going to be the source. So again, you know, I look for some guidance after Mr. Guzman,
Mr. Ueoka, and Mr. Baz have a chance to have a chat. Ms. Cochran?

COUNCILMEMBER COCHRAN: Thank you, Chair. And I really appreciate the efforts of
Mr. Guzman. And I had a real brief preliminary look at his proposal in regards to moving
this project forward and I see it in a very positive light. Yeah, the issue is about funding,
what have you, but I don’t truly think it is an issue with there is the concession, if we
can reel that in on, you know, the transparency of how it’s allocated and being utilized.
And then I’'m okay. I mean Park Assessment, Open Space, I know West Maui has a bit
and this is an extremely worthy project, Chair.

COUNCILMEMBER COUCH: Oh, absolutely.

COUNCILMEMBER COCHRAN: So, how...

CHAIR HOKAMA: I'm not discounting that at all.

COUNCILMEMBER COCHRAN: No, no, and I'm not trying to say you’re not thinking that. I'm
just really trying to emphasize that right now. And whatever happens throughout the
weekend via the three people you’re talking about I look forward to the outcome and
have them know that I support and would love to work alongside to make sure that it
does roll out, you know, in a positive manner. ‘Cause this is a long time coming. And
so 1 think like I said preliminarily I saw Mr. Guzman’s proposal and it looks, it’s
awesome, and I think, it’s going to take some doing but I think it’s totally doable. So
with that I expect positive results. Thank you, Chair.

CHAIR HOKAMA: Thank you for that. Yeah, I am one who’s been there from the beginning. I
would love to see a constructed project.

COUNCILMEMBER COUCH: Absolutely.
COUNCILMEMBER BAISA: Yes.

CHAIR HOKAMA: We all would.
COUNCILMEMBER COCHRAN: Yeah, amen.

COUNCILMEMBER COUCH: Yeah. Thank you, yeah, Mr. Chair. Thank you, I remember
work, getting, signing the, getting ready, the lease ready for the parking lot for Mr. --

CHAIR HOKAMA: Akana.
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COUNCILMEMBER COUCH: --Akana, yes and as Ms. Cochran says it’s been a long time
coming. It’s been in Mr. Guzman’s Commaittee for that many years and then some. So
I’'m glad to see this finally getting going.

CHAIR HOKAMA: Yeah, thank you. Ms. Yoshimura, any other lines we need to review at this
time?

COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Yes, Ms. Cochran?

COUNCILMEMBER COCHRAN: We’re all good on language for the Lahaina Restoration
Foundation--

UNIDENTIFIED SPEAKER: Yeah.

COUNCILMEMBER COCHRAN: --point here? Okay.

COUNCILMEMBER BAISA: Yeah, we had consensus.

COUNCILMEMBER COCHRAN: I just wanted to make sure --
COUNCILMEMBER COUCH: Yeah, we had consensus.

COUNCILMEMBER COCHRAN: --the wording and all that’s correct.

CHAIR HOKAMA: And then we’re going to, after Mr. Guzman lets us know --
COUNCILMEMBER COCHRAN: Okay.

CHAIR HOKAMA: --the results of discussions we’ll then fine tune the language proposal for
your review and approval.

COUNCILMEMBER COCHRAN: Okay. Very good. Thank you very much.
COUNCILMEMBER GUZMAN: Thank you.

MS. YOSHIMURA: Nine six four is the next one.

CHAIR HOKAMA: Nine six four.

UNIDENTIFIED SPEAKER: Can she speak up a little bit?

CHAIR HOKAMA: Nine six four.

VICE-CHAIR WHITE: I still have a revisit on 957.
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CHAIR HOKAMA: Nine six four.
COUNCILMEMBER COUCH: No, we had a consensus.
COUNCILMEMBER COCHRAN: ...restore 847?

COUNCILMEMBER COUCH: It was 958 but then that got, that got taken care of with the
Management Office.

CHAIR HOKAMA: Yeah, 964, let’s see.

COUNCILMEMBER COUCH: We added 84K back.

CHAIR HOKAMA: I thought this was...didn’t we just...what?
COUNCILMEMBER COCHRAN: I have...

CHAIR HOKAMA: Where is the Fire’s side?
COUNCILMEMBER COCHRAN: Oh wait.

CHAIR HOKAMA: I thought we made a...

MS. YOSHIMURA: Yes, Mr. Chair.

COUNCILMEMBER COCHRAN: I have a DC on that line.
CHAIR HOKAMA: Yes, Ms. Yoshimura?

MS. YOSHIMURA: This is the position that we took action on, the Committee took action on
in the Fire Department under --

COUNCILMEMBER COUCH: Right. Right.

MS. YOSHIMURA: --the Ocean Safety.

CHAIR HOKAMA: Right. Ocean Safety, yeah.

COUNCILMEMBER COUCH: What’s in that, which line number?

MS. YOSHIMURA: Nine six four in Parks Department.

COUNCILMEMBER VICTORINO: Well, I think Mr. White was asking about --
COUNCILMEMBER COUCH: Mr. White asked about 957.

COUNCILMEMBER VICTORINO: --957, chief, sir.
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MS. YOSHIMURA: Mr. Chair, on line 957 I have $84,000 restored.

COUNCILMEMBER COUCH: Yeah.

COUNCILMEMBER COCHRAN: Yes.

VICE-CHAIR WHITE: Okay.

COUNCILMEMBER COCHRAN: Yes.

VICE-CHAIR WHITE: Thank you.

CHAIR HOKAMA: Yeah, so the, mine, yeah the subtraction is reduced by 32,000 now instead.
COUNCILMEMBER VICTORINO: Okay.

CHAIR HOKAMA: Okay. Next line, Ms. Yoshimura?

MS. YOSHIMURA: Line 965 which is Reduce Operations. This is, oh, this is the one Member
Guzman had his proposal taking into consideration Parks CIP Programs.

COUNCILMEMBER VICTORINO: You're welcome. And that was, I put down 49,313.
COUNCILMEMBER COUCH: No. That was line 966 for the South Maui truck.
COUNCILMEMBER VICTORINO: Oh, okay. I know it was something there. Okay.
CHAIR HOKAMA: Okay. Members, 965.

COUNCILMEMBER COCHRAN: He left.

COUNCILMEMBER VICTORINO: He left.

COUNCILMEMBER COCHRAN: Chair, the only no...

CHAIR HOKAMA: We gotta go, guys. So we gotta make the calls.

COUNCILMEMBER COCHRAN: Yeah, the only no I have is plus 250K and that’s all I got so I
don’t know what happened.

COUNCILMEMBER CRIVELLO: Yeah, I got that too.

COUNCILMEMBER COCHRAN: Yeah. I think that’s what he wanted to restore but I, we can’t
guess so I don’t know. Moving on or...

CHAIR HOKAMA: We're going to move on ‘cause I don’t have time.
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COUNCILMEMBER COCHRAN: Okay. Alright.
COUNCILMEMBER VICTORINO: Let’s go. Let’s go.
COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Consensus?
COUNCILMEMBER COCHRAN: Oh.

CHAIR HOKAMA: Okay. And then Monday you guys can have your review and then that’s
when you make your decisions, okay?

COUNCILMEMBER BAISA: Yes.
COUNCILMEMBER VICTORINO: Yeah, okay.
COUNCILMEMBER CRIVELLO: Okay. Move on.

COUNCILMEMBER COCHRAN: Sorry, Chair, that is, that’s along with 964? 1 don’t have any
marks on 964.

MS. YOSHIMURA: On 964 there was...

CHAIR HOKAMA: What did we make the call under Ocean Safety?
MS. YOSHIMURA: Oh.

COUNCILMEMBER VICTORINO: That was the one they’re moving...
MS. YOSHIMURA: On 964 that was the clerk --

COUNCILMEMBER VICTORINO: Isn’t that the one they moved from Parks?
CHAIR HOKAMA: Yes.

MS. YOSHIMURA: --that you moved from Parks to --
COUNCILMEMBER VICTORINO: But we left him in Parks.

MS. YOSHIMURA: --Fire right?

COUNCILMEMBER VICTORINO: Didn’t we just leave that in Parks?

COUNCILMEMBER COUCH: No.
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CHAIR HOKAMA: No. We moved it.

COUNCILMEMBER COUCH: We moved it.

CHAIR HOKAMA: ‘Cause that was part of, again part of the understanding was that was from
the original, earlier submittal from the Department of Parks. They had recommended
that the clerk move with the Safety Officers.

COUNCILMEMBER VICTORINO: ButI thought Mr. Buenconsejo had...oh, I missed that one.
I missed that one.

CHAIR HOKAMA: Yeah. And so again we’re just making the call so we can wrap up and then
Monday --

COUNCILMEMBER VICTORINO: Okay.

CHAIR HOKAMA: --you will have the opportunity to make those final adjustments.
COUNCILMEMBER VICTORINO: Monday you can come back and make your final changes.
CHAIR HOKAMA: Okay. Moving forward.

COUNCILMEMBER GUZMAN: Chair, I thought this was the position that the Director wanted
to keep in the Department.

COUNCILMEMBER VICTORINO: Yeah, that’s what I...

MS. YOSHIMURA: Sorry, Mr. Chair, [ stand corrected.

COUNCILMEMBER VICTORINO: Yeah.

MS. YOSHIMURA: That is the position that you are going to keep in Parks.
COUNCILMEMBER VICTORINO: Yeah.

MS. YOSHIMURA: Sorry.

COUNCILMEMBER GUZMAN: Thank you.

CHAIR HOKAMA: Okay.

COUNCILMEMBER VICTORINO: I was trying to say that and they’re telling me I'm wrong.
COUNCILMEMBER COCHRAN: And the next line, what about the next line? He don’t know.

CHAIR HOKAMA: Okay. No, we got it corrected, Mr. Victorino. Thank you. Okay. Next line?
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MS. YOSHIMURA: Nine six six, Equipment.

CHAIR HOKAMA: Nine six six, Equipment.

MS. YOSHIMURA: Reduce equipment.
COUNCILMEMBERS: Consensus.

MS. YOSHIMURA: You had consensus.

CHAIR HOKAMA: Yeah, consensus.
COUNCILMEMBER VICTORINO: Consensus, yeah.
CHAIR HOKAMA: Okay.

COUNCILMEMBER VICTORINO: Moving right along.
CHAIR HOKAMA: Next line?

MS. YOSHIMURA: Line number --

COUNCILMEMBER VICTORINO: Okay.

MS. YOSHIMURA: --1086.

COUNCILMEMBER VICTORINO: That’s Page 35.

MS. YOSHIMURA: Or 1087.

COUNCILMEMBER COUCH: That’s the Molokai Veterans --
COUNCILMEMBER VICTORINO: Yeah, that’s the one...
COUNCILMEMBER COUCH: --I mean the Veterans.
MS. YOSHIMURA: So --
COUNCILMEMBER COUCH: We...

MS. YOSHIMURA: --we’re going to consensus on that?
COUNCILMEMBER COUCH: Yeah.
COUNCILMEMBER VICTORINO: Yeah, consensus.

MS. YOSHIMURA: And --
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COUNCILMEMBER COCHRAN: Chair?

MS. YOSHIMURA: --I believe this is the area that Ms. Cochran wanted to visit on the slope
mower.

COUNCILMEMBER COCHRAN: Yes.

CHAIR HOKAMA: Okay. Ms. Cochran?

COUNCILMEMBER COCHRAN: Let’s see, line 1083 and wanted to add slope mower, this is
West Maui Slope Mower, 100,000 from the Highway and 100,000 from General and the
Highway will be adjusted.

CHAIR HOKAMA: What line you were looking at, miss...

COUNCILMEMBER COCHRAN: Well, I get, it needs to go in this area, am I right --

COUNCILMEMBER COUCH: Ten eighty-three she’s looking at?

COUNCILMEMBER COCHRAN: --Ms. Yoshimura? Under 1083 line, Special Maintenance
Program.

CHAIR HOKAMA: Okay. This is General Fund then.
COUNCILMEMBER COCHRAN: General Fund.
CHAIR HOKAMA: Yeah.

COUNCILMEMBER COCHRAN: Right, so just 100,000 out of here for the General, is that
right?

MS. YOSHIMURA: Mr. Chair?

CHAIR HOKAMA: Ms. Yoshimura?

MS. YOSHIMURA: Currently, there’s $100,000 of General Fund budgeted for the slope mower.
The Director requested that the funds be $200,000 and so Ms. Cochran was going to
find $100,000 in General Fund to add to it.

CHAIR HOKAMA: Okay. So your proposal is to add 100,0007?

COUNCILMEMBER COCHRAN: Yes. Yes. But also proviso that right? Putlanguage --

COUNCILMEMBER COUCH: For the mower?

COUNCILMEMBER COCHRAN: --to make sure that it’s for the West Maui slope mower.
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CHAIR HOKAMA: Okay. You've heard Ms. Cochran’s request for --

COUNCILMEMBER COUCH: Consensus.

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: --100,000 West Maui --

COUNCILMEMBER COCHRAN: Thank you, Members.

CHAIR HOKAMA: --General Fund. Okay. Next?

COUNCILMEMBER GUZMAN: Chair?

CHAIR HOKAMA: Yes, Mr. Guzman?

COUNCILMEMBER GUZMAN: Chair, I completely apologize. I had to call my wife because my
boys were stuck at gymnastics so I missed portions of the Parks Department which I
wasn’t sure whether they were added in or not. May I verify at this point?

. CHAIR HOKAMA: Go ahead.

COUNCILMEMBER GUZMAN: On the, on 957 the Department was requesting that 84,000 --

COUNCILMEMBER COUCH: Yeah.

COUNCILMEMBER GUZMAN: --be restored.

COUNCILMEMBER CRIVELLO: Yeah.

COUNCILMEMBER VICTORINO: We did that.

COUNCILMEMBER GUZMAN: Okay. And 965 that would be 250,000 --

COUNCILMEMBER CRIVELLO: Yeah.

COUNCILMEMBER GUZMAN: --be restored.

COUNCILMEMBER CRIVELLO: Yeah.

COUNCILMEMBER COUCH: That was a consensus.

COUNCILMEMBER GUZMAN: And then...

CHAIR HOKAMA.. . .(inaudible). . .
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VICE-CHAIR WHITE: No.

COUNCILMEMBER VICTORINO: No we did not.

COUNCILMEMBER COCHRAN: We didn’t do that.

COUNCILMEMBER GUZMAN: You did not? Okay.

COUNCILMEMBER VICTORINO: The other one we did. We did not...

COUNCILMEMBER GUZMAN: Okay. So at this point I'm going to request that for 965 250,000
be restored. This is for the Qualified Rehabilitation Maintenance Operations. This is
for them to hire additional maintenance. This is through the, I believe one of the, see
implementation in the maintenance strategy. I don’t know.

COUNCILMEMBER VICTORINO: Yes.

COUNCILMEMBER GUZMAN: You know what I'm talking about, Chair.

CHAIR HOKAMA: Yes. Yes.

COUNCILMEMBER GUZMAN: Yeah.

CHAIR HOKAMA: And that’s the one I'm not gonna support. Again, it is for anticipated parks

COUNCILMEMBER VICTORINO: Right.
CHAIR HOKAMA: --in the future.
COUNCILMEMBER COUCH: That’s the one. Yeah, that’s where you had that problem.

CHAIR HOKAMA: That is my burn, anticipated parks. We got parks that we own now we gotta
take care. Why would we put money for parks --

COUNCILMEMBER VICTORINO: No, not now.

CHAIR HOKAMA: --anticipated in the future?

COUNCILMEMBER GUZMAN: Okay.

CHAIR HOKAMA: We got our own problems with our existing parks.
COUNCILMEMBER GUZMAN: Can we do a quick vote on that one so we can --

CHAIR HOKAMA: Okay.
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COUNCILMEMBER GUZMAN: --move on?

CHAIR HOKAMA: Okay. Who wants to restore 250 for this one, raise your hand?
COUNCILMEMBER GUZMAN: Okay. Let’s move on.

CHAIR HOKAMA: Let us move forward.

COUNCILMEMBER VICTORINO: Lone ranger.

COUNCILMEMBER GUZMAN: Okay. Nine sixty-six was the 80,000 restored for the 4000-D
Mower?

CHAIR HOKAMA: I support that.
COUNCILMEMBER GUZMAN: Okay. Thank you.
CHAIR HOKAMA: Ill support that because that’s...
COUNCILMEMBER COCHRAN: What? I'm sorry?

CHAIR HOKAMA: The 4000-D mower, Members. You know I called it the Tesla mower because
it was $8,000. It is for districts.

COUNCILMEMBER GUZMAN: Yeah.

CHAIR HOKAMA: It is not just for a district. It is to be used for multiple districts. And it’s a
multiple mower. It... '

COUNCILMEMBER COUCH: Which line number?
COUNCILMEMBER COCHRAN: Where is that? Where is that?
COUNCILMEMBER GUZMAN: Nine six six.

COUNCILMEMBER VICTORINO: Nine six.

CHAIR HOKAMA: Nine six six.

COUNCILMEMBER VICTORINO: So you're adding 80,000 back in?
COUNCILMEMBER GUZMAN: Yes.

CHAIR HOKAMA: Yeah. I, I...

COUNCILMEMBER COCHRAN: Plus 80.
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COUNCILMEMBER VICTORINO: With the...

CHAIR HOKAMA: 1 did my own due diligence and talked to my own --
COUNCILMEMBER COCHRAN: Consensus.

CHAIR HOKAMA: --grounds equipment people and they told me what it was.
COUNCILMEMBERS: Consensus.

COUNCILMEMBER GUZMAN: Thank you, Chair. I'm done.
CHAIR HOKAMA: Okay. We still...

COUNCILMEMBER VICTORINO: One more word okay.

MS. YOSHIMURA: Mr. Chair?

CHAIR HOKAMA: Yes?

MS. YOSHIMURA: Just for clarification --

CHAIR HOKAMA: Yes.

MS. YOSHIMURA: --so on line 966 --

CHAIR HOKAMA: Yes.

MS. YOSHIMURA: --it’s a total of--

COUNCILMEMBER VICTORINO: One hundred...

MS. YOSHIMURA: --$130,000 --

COUNCILMEMBER VICTORINO: Yeah.

MS. YOSHIMURA: --to be added back?

COUNCILMEMBER COUCH: Correct.

COUNCILMEMBER VICTORINO: Correct.

CHAIR HOKAMA: Yeah, for that Tesla mower.
COUNCILMEMBER VICTORINO: The Tesla mower and the truck.

CHAIR HOKAMA: And the truck.
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COUNCILMEMBER VICTORINO: For South Maui.
COUNCILMEMBER BAISA: Oh, the super mower.
COUNCILMEMBER GUZMAN: Okay. Very good.
CHAIR HOKAMA: Okay. Next line?
COUNCILMEMBER VICTORINO: You're next.

CHAIR HOKAMA: We got consensus, consensus, consensus, consensus. We put that back,
add back, add, add, add, add, add, add. . .subtract, add, add...

COUNCILMEMBER COUCH: Mr. Chair?
CHAIR HOKAMA: Yes, Mr. Couch?

COUNCILMEMBER COUCH: I believe it’s line 1118 is what I have as my marker. And it was
going to be something where we’re going to discuss after today’s discussion on Highway
Fund.

CHAIR HOKAMA: Yes.
COUNCILMEMBER COUCH: This was the Bikeway Fund.
CHAIR HOKAMA: Yes.

COUNCILMEMBER COUCH: And I know Mr. Goode wanted some funds in there so that if
there’s a situation with the North Shore Bikeway that they’re putting out to bid here
soon and then the Lipoa extension that he wanted to have some leeway without having
to come back to us. I'm fine either way. If we leave it out that’s fine and he’ll just have
to come back if there’s a contract, I mean change order, whatever that causes the
contract to go over. ‘

CHAIR HOKAMA: Yeah.
COUNCILMEMBER COUCH: That’s what he was going to use that for.

CHAIR HOKAMA: Mr. Baz, what is your level of confidence in getting enough revenues for this
fund?

MR. BAZ: I apologize, Mr. Chair, I was conferring with my staff.

CHAIR HOKAMA: This is 1117, Mr. Baz, Page 36. It’s at the bottom. This is contributions to
Bikeway Fund. Again, this is under the Highway Administration Program Highway
Fund. So we'’re talking about special monies --
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MR. BAZ: Yeah.
CHAIR HOKAMA: --in the Department of Public Works.

MR. BAZ: Yeah, Mr. Chair, this fund is the supplemental transfer from Highway Fund to
Bikeway for whatever projects are funded. So whatever projects ended up needing to be
funded this year that’s, so we proposed, you know, a certain amount of projects, I think
it was $600,000 and so the fund was $287,918 short from that. So we had to transfer
monies from the Highway Fund to the Bikeway Fund to cover those additional
expenditures. So yeah, so whatever the end product is of what you’re funding in, out of
Bikeway Fund is what then the net transfer would be in reference to. And yeah this is...

CHAIR HOKAMA: So you feel the Highway Fund will be able to generate sufficient that this is
a doable restoration? I hate to put --

MR. BAZ: Well, it’s a matter of...
CHAIR HOKAMA: --the burden on you, Mr. Baz. But you understand the Revs --
MR. BAZ: Yeah.

CHAIR HOKAMA: --you know, very well within the County inventory. So I respect your opinion
if you tell me. you know. you might want to be cautious at this time knowing the
demands of Highway Fund for Abandoned Vehicles, Malama Maui Nui, all this and that.

MR. BAZ: TIll give you...
CHAIR HOKAMA: We understand.

MR. BAZ: Yeah, Mr. Chair, I'll give you kind of a generic answer. With all funds it’s about
prioritization. You know, all funds are limited. So if...and the Highway Funds especially
are limited and there’s a significant amount of pressure put on the Highway Fund from,
you know, transportation, from roads; I mean it’s something that’s constantly in need
of funding. And funding is very limited in that. Our ability to generate revenue for that
is limited. So it’s something that we have to balance out. If it’s a priority of this Council
to provide, you know, bikeways, then that’s a priority. Again, it just has to balance out
from something else.

CHAIR HOKAMA: Yeah, yeah. I hear you. And you answered it without answering. Let me
tell you, I get your answer. So, hearing Mr. Baz’s comments, Members, I would say let’s
leave it where it is.

COUNCILMEMBER VICTORINO: Okay.

CHAIR HOKAMA: Let the Chair and the Staff now start the reconciliation and bring the Budget
into balance for all of you so that Monday you will see the impact upon General Fund,
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Bonds, Lapsed Bonds, Special Funds, Rates and Fees, Adjustments, and then if you feel
to make additional last adjustments prior to final decision the Chair is open to that.
But at least you will know the status of the funds.

COUNCILMEMBER VICTORINO: Consensus.

CHAIR HOKAMA: Consensus?

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Done.

MS. YOSHIMURA: Eleven thirty-five.

CHAIR HOKAMA: Road, Bridge and Drainage Maintehance - Highway Fund.

COUNCILMEMBER COCHRAN: Chair, is that me?

COUNCILMEMBER COUCH: Yeah, I think this is where she wanted to --

COUNCILMEMBER COCHRAN: Chair, I think I got it all taken care of.

COUNCILMEMBER COUCH: --for the mower yeah.

COUNCILMEMBER COCHRAN: Right, Ms. Yoshimura? Oh, my equipment.

MS. YOSHIMURA: Mr. Chair, I think this is where she wanted to add the sweeper, the vacuum.

COUNCILMEMBER COUCH: I think we got that.

VICE-CHAIR WHITE: I thought we...

COUNCILMEMBER COCHRAN: Wait. We did sweepers.

MS. YOSHIMURA: Yeah, but it was taken care of in the equipment bond.

VICE-CHAIR WHITE: Yeah.

MS. YOSHIMURA: So...

CHAIR HOKAMA: Yeah, my...we got to...‘cause this is the fund that actually pays the bond.
Okay. The bond is just the borrowing. Now we need the funds to pay back the bond.

COUNCILMEMBER COUCH: Yeah.

CHAIR HOKAMA: Okay. And so this is where Staff is saying that you might want to --
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COUNCILMEMBER COCHRAN: Okay. So it comes from the Highway Fund.

CHAIR HOKAMA: --recommend because it’s a street cleaner for highway purposes. So that’s
the nexus.

COUNCILMEMBER COCHRAN: Wait, I got one street sweeper because...
COUNCILMEMBER BAISA: Yeah.

COUNCILMEMBER COCHRAN: Oh, from the trailers.
COUNCILMEMBER COUCH: Right.

COUNCILMEMBER COCHRAN: The toilet trailers.

COUNCILMEMBER COUCH: Right.

CHAIR HOKAMA: Yeah, but that’s still...

COUNCILMEMBER COCHRAN: Under bond.

CHAIR HOKAMA: But that was still by bond right?

UNIDENTIFIED SPEAKER: Right.

CHAIR HOKAMA: So now we'’re telling, we’re saying is this where you want to pay back the
bond from, the Highway Fund? You gotta pay back the bond.

COUNCILMEMBER COCHRAN: No, I know. Isit...
COUNCILMEMBER VICTORINO: Now you’re confusing me.
COUNCILMEMBER COCHRAN: Do you pay it off right away?

MS. YOSHIMURA: The debt service would be calculated on 1126 and that’s something that
Staff would figure out over the weekend.

COUNCILMEMBER COUCH: Right.
COUNCILMEMBER VICTORINO: Okay.
COUNCILMEMBER COUCH: Yeah.
COUNCILMEMBER COCHRAN: Okay.

COUNCILMEMBER COUCH: Okay.
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CHAIR HOKAMA: Okay. So you want, this is where you want the proviso right?
COUNCILMEMBER COCHRAN: SolI...

MS. YOSHIMURA: No. I think Ms. Cochran was looking for two sweeper trucks.
CHAIR HOKAMA: Sweepers.

MS. YOSHIMURA: We put one in the bond.

COUNCILMEMBER VICTORINO: No, no, no.

MS. YOSHIMURA: And I guess the other one would --

CHAIR HOKAMA: Oh, okay.

MS. YOSHIMURA: --be most appropriately here, placed here.

CHAIR HOKAMA: I thought we agreed to one?

COUNCILMEMBER VICTORINO: No, no. We agreed to one. The other one was supposed to
come to Wailuku but I said I gave that up.

COUNCILMEMBER BAISA: Right.

CHAIR HOKAMA: Correct.

COUNCILMEMBER COUCH: Right.

CHAIR HOKAMA: Okay. So--

COUNCILMEMBER COCHRAN: Okay.

COUNCILMEMBER VICTORINO: --she wanted one, not two.
COUNCILMEMBER BAISA: Only one.

COUNCILMEMBER VICTORINO: If she going take two, then I want that one back. Thank you.
CHAIR HOKAMA: No. We only agreed on one.

COUNCILMEMBER VICTORINO: Yeah, that’s what we did.

CHAIR HOKAMA: And you chose to wait another year, Mr. Victorino.

COUNCILMEMBER VICTORINO: That’s correct. So that’s just in case you going give her two.
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COUNCILMEMBER COCHRAN: You know what, one is better than none.

MS. YOSHIMURA: Ms. Cochran, you have one sweeper truck in the Equipment Bond for West
Maui.

CHAIR HOKAMA: West Maui, yes.

COUNCILMEMBER COCHRAN: Right, yeah. I'm all for Central having one somewhere,
somehow if there’s a way. If there’s a will.

CHAIR HOKAMA: Okay. We’re not reopening what we already closed.
COUNCILMEMBER VICTORINO: No. I already agreed upon, I’'m fine.
COUNCILMEMBER COCHRAN: Okay.

COUNCILMEMBER BAISA: We're done.

COUNCILMEMBER COCHRAN: Alright, we’ll just stop and never mind, never mind for this
year.

COUNCILMEMBER VICTORINO: IfI need I'll call up Lahaina and borrow theirs.
COUNCILMEMBER COCHRAN: Got it.

MS. YOSHIMURA: Okay.

CHAIR HOKAMA: Okay.

MS. YOSHIMURA: The next page, 1156.

COUNCILMEMBER VICTORINO: Yeah.

CHAIR HOKAMA: Okay. Bus Replacement.

COUNCILMEMBER VICTORINO: Yeah, this is the one we wanted to help with a bus. This is
what, two buses or just one, Ms. Yoshimura?

MS. YOSHIMURA: I believe it was for 5 --

COUNCILMEMBER VICTORINO: Five buses?

MS. YOSHIMURA: --25-passenger buses and 1 school bus. And the reduction was based on
using the estimated cost of a 25-passenger bus based on the CDBG resolution that you

passed a couple of months ago at $141,000 I believe.

COUNCILMEMBER COUCH: So you’re reducing one bus?
-197 -



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 29, 2016

MS. YOSHIMURA: So, we took 141 times 5.

CHAIR HOKAMA: We adjusted it by the price we got for the CDBG buses.
COUNCILMEMBER COUCH: Oh, I see.

CHAIR HOKAMA: So that’s how we --

COUNCILMEMBER VICTORINO: Okay.

CHAIR HOKAMA: --based the expense.

COUNCILMEMBER COUCH: So the final total is that amount and then so you take 156 out.
That’s fine. Consensus.

COUNCILMEMBER VICTORINO: Okay. Thank you. We’re okay with that.
CHAIR HOKAMA: Okay. Next line, Ms. Yoshimura?

MS. YOSHIMURA: The next line is 1157.

COUNCILMEMBER VICTORINO: Yeah, that...

MS. YOSHIMURA: So MEO Transportation.

COUNCILMEMBER COUCH: What’s the justification? What are you taking out?

MS. YOSHIMURA: This is a reduction of $300,462. I believe this was the increase that they
requested for the 5 percent that was built into their contract.

COUNCILMEMBER BAISA: Right.
COUNCILMEMBER VICTORINO: Well, I...
CHAIR HOKAMA: Yeah, Ms. Baisa?

COUNCILMEMBER BAISA: I think that we should reinstate it. You know, they, it’s in their
contract. I know they need it. I’'m understanding that bus drivers haven’t had raises
and are scheduled to have some. And so if we can find this money I’d really like to put
it back. You know we’re having, I know MEO’s having a really hard time attracting and
retaining drivers. And, you know, without drivers nothing works. And that’s why we
get complaints because when they’re short staffed and they have to stretch you can only
do so much.

CHAIR HOKAMA: Okay. You heard Ms. Baisa’s proposal.
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COUNCILMEMBER VICTORINO: Chair?

CHAIR HOKAMA: Mr. Victorino?

COUNCILMEMBER VICTORINO: You know and I agree with Ms. Baisa but since we've been
on this 2 or 3 or 4, or 2%, and, Ms. Baisa, would you be acceptable to take 150,231 and

that way they get 2% percent this year and let’s see what we can do for them next year?

COUNCILMEMBER BAISA: I'd like to ask; I know the ladies are here from MEO. I don’t know
what they’re planning to give the staff.

COUNCILMEMBER VICTORINO: Oh, okay ‘cause...
COUNCILMEMBER BAISA: What size of a raise they’re going to give.

COUNCILMEMBER VICTORINO: You know, that’s, I’d like to see, yeah, if they could be called
up, Mr. Chair, and real quickly?

CHAIR HOKAMA: Okay. That’s fine, Ms. Baisa.

COUNCILMEMBER BAISA: Thank you, Chair.

MS. McNEFF: Lyn McNeff, CEO of Maui Economic Opportunity. Seeing the other parts of our
agency got 3 percent we would like to be even across the board. You know it makes
disparity when you give someone 2, someone 3, someone 1. So we would request 3
percent so that we could at least give, they haven’t had raises in quite a while and as
she said we are short drivers.

COUNCILMEMBER VICTORINO: Chair, I can support 3 percent.

COUNCILMEMBER COUCH: Yeah.

COUNCILMEMBER BAISA: Consensus.

CHAIR HOKAMA: Okay. You've heard the adjusted request from Ms. Baisa. Questions,
comments? Mr. White?

VICE-CHAIR WHITE: I think that’s fair.
CHAIR HOKAMA: Okay. Consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Done.

MS. McNEFF: Thank you.
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COUNCILMEMBER BAISA: And then...

CHAIR HOKAMA: Yes, Ms. Baisa?

COUNCILMEMBER BAISA: While we have her here.
COUNCILMEMBER VICTORINO: The Transportation Center.
COUNCILMEMBER BAISA: We have...

CHAIR HOKAMA: Okay. Ask your question, please.

COUNCILMEMBER BAISA: If you don’t mind, the next line is the Transit Center. And there
was a million dollars taken out. Can you tell us how that’s going to affect you?

MS. McNEFF: Well, what I'll do is if I don’t get the $3 million from the State, then we won’t
need the 500,000 ‘cause you can’t do much with 500,000 on a maintenance facility. So
we’d be willing to do it.

COUNCILMEMBER BAISA: So that means that, you know, you do the budget for the upcoming
year I would imagine. And I know that you’re paying some exorbitant amount of money
every month.

MS. McNEFF: Yes, we are. Over 12,000.

COUNCILMEMBER BAISA: Is that in your budget? I mean if you can’t build a center, then
you gotta keep paying rent. Can you handle that? ‘Cause, you know, we don’t want
you guys to go bankrupt. We’re going to have a real big problem.

MS. McNEFF: Well, it is going to be hard. And this maintenance facility would alleviate that
rent and I would give you the 150,000 a year out of my base budget if I could get my
maintenance facility because it would allow me not to have to pay that and it goes up
every year. It goes up 1-2 percent every year. So and we may not even have it. [ know
we’re not going to have it December 2017 so we’re going to have to be somewhere.

COUNCILMEMBER BAISA: And you haven’t heard from the State what they’re doing yet?

MS. McNEFF: No, I have not.

COUNCILMEMBER BAISA: I understand it’s, we've been playing with them too. Not good news
we got.

COUNCILMEMBER VICTORINO: Chair?

CHAIR HOKAMA: Mr. Victorino?
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COUNCILMEMBER VICTORINO: I would, you know, I would be in favor of putting this back
with a proviso that the State’s 3 million comes in. If the State’s 3 million doesn’t come
in, you can’t do anything anyhow.

COUNCILMEMBER BAISA: Yeah.

COUNCILMEMBER VICTORINO: Is that correct, Ms. McNeff?

MS. McNEFF: That is correct.

COUNCILMEMBER BAISA: Okay.

COUNCILMEMBER VICTORINO: So that would be the way I'd like to approach this.

MS. McNEFF: I couldn’t do anything with it, yeah.

COUNCILMEMBER VICTORINO: With the Transit Center.

COUNCILMEMBER BAISA: Makes sense.

COUNCILMEMBER VICTORINO: Yeah. That’s what I would like to recommend, Mr. Chair.

CHAIR HOKAMA: I would say that might be a very good strategy. Then the ball is in, the
burden is on their shoulders.

COUNCILMEMBER BAISA: Correct.
COUNCILMEMBER COUCH: Exactly.

CHAIR HOKAMA: And not our shoulders. So --
COUNCILMEMBER VICTORINO: I can...

CHAIR HOKAMA: --I am very open to that proposal.

| COUNCILMEMBER BAISA: I like that idea.
COUNCILMEMBER VICTORINO: I can agree with that.
CHAIR HOKAMA: Any other comment?
COUNCILMEMBER BAISA: That’s a great idea.

CHAIR HOKAMA: Mr. Couch?

COUNCILMEMBER CRIVELLO: Consensus.
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COUNCILMEMBER COUCH: I just had a question for Ms. McNeff. You said 500,000 or a
million or a million five?

MS. McNEFF: A million five we’d need it to make the building what we have right now.
COUNCILMEMBER BAISA: If they take out a million they got 500,000.

VICE-CHAIR WHITE: That’s the total request so it’s restoring...

COUNCILMEMBER VICTORINO: We're putting back the million.

COUNCILMEMBER COUCH: You're putting back the million?

COUNCILMEMBER VICTORINO: Yeah.

COUNCILMEMBER BAISA: Right.

MS. McNEFF: So that I can get a complete building.

COUNCILMEMBER VICTORINO: But with the proviso that the 3 million from the State --
MS. McNEFF: Iunderstand that.

COUNCILMEMBER VICTORINO: --must be received. If you don’t get that, sorry.

MS. McNEFF: Iunderstand that.

COUNCILMEMBER VICTORINO: Okay. .Mr. Chair? We do that with others.
COUNCILMEMBER BAISA: And we can explain to the constituents that it was, we tried.
COUNCILMEMBER VICTORINO: Yeah.

CHAIR HOKAMA: Okay. Members, you've heard the adjusted proposal. Any other comments?
Do we have consensus?

COUNCILMEMBERS: Consensus.

COUNCILMEMBER BAISA: Thank you.

MS. McNEFF: Thank you.

CHAIR HOKAMA: Okay. Done. Next?

MS. YOSHIMURA: Eleven seventy-two, 1173. I think this is where Ms. Crivello wanted to put

her, the audit. But we put it in the Council Services’ budget. So I don’t know if there’s
any further changes --
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COUNCILMEMBER CRIVELLO: Yeah.

MS. YOSHIMURA: --to this area.

COUNCILMEMBER CRIVELLO: No.

COUNCILMEMBER VICTORINO: Consensus.
COUNCILMEMBER CRIVELLO: Not for me.

CHAIR HOKAMA: Okay. Thank you. Next line?
COUNCILMEMBER VICTORINO: Okay. Okay.

MS. YOSHIMURA: Line 1260.

CHAIR HOKAMA: Okay.

COUNCILMEMBER VICTORINO: Right at the end.

CHAIR HOKAMA: Let’s see.

COUNCILMEMBER VICTORINO: Hang with me, we’ll get it done.
COUNCILMEMBER COUCH: Twelve sixty? That’s...

CHAIR HOKAMA: That’s the Water.

COUNCILMEMBER VICTORINO: Mr. White.

COUNCILMEMBER COUCH: Yeah, that’s the stuff we did at MD’s office. So --
CHAIR HOKAMA: Yeah, so again --

COUNCILMEMBER COUCH: --we’re, it’s done.

CHAIR HOKAMA: --your Chair has his directions from you and I'm going to have to work on
that and present that back to you. So yeah, that’s, we addressed that so yeah.

COUNCILMEMBER BAISA: Chair?
CHAIR HOKAMA: Yes, Ms. Baisa? _
COUNCILMEMBER BAISA: I have an RV next to 1170 on down. And when we talked about

that we said we would kind of leave it that way until we knew where we were. But I'm
kind of worried because of this Paratransit line which is 1172. And I know that’s the
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one that MEO does. And you remember this morning we had a testifier. She sat over
there. What was her name?

CHAIR HOKAMA: That was Ms. Davis.
COUNCILMEMBER COCHRAN: Aunty Penny

COUNCILMEMBER BAISA: Aunty Penny. And I'm assuming Aunty Penny came here on the
Paratransit. And I know Ms. Crivello and I get a lot of calls about Paratransit.

VICE-CHAIR WHITE: Can you talk into your microphone?
COUNCILMEMBER VICTORINO: Yeah, please so we don’t have...

COUNCILMEMBER BAISA: Yeah, we get a lot of calls about Paratransit. You know there not
being enough people or enough time or enough, you heard all that the testifier had to
say this morning. So I'm wondering if we make this cut in Paratransit, and I'm sorry
but I don’t know much about the public transit thing ‘cause, you know, I’'m not involved
with that. Is this going to make this situation worse that we have with these Paratransit
passengers? Because, you know, they want more hours, they want more service, and I
know the contract is very tight. So it’s very difficult and I know we can’t do everything
for everybody. But I'd certainly like us to at least talk about it.

CHAIR HOKAMA: I was just going to ask somebody who’s not here a question. But that’s
okay. Ms. Crivello?

COUNCILMEMBER CRIVELLO: I can appreciate what Ms. Baisa is asking. I've never heard
something before because we don’t have money going out to the consumer, telling the
consumer we can’t do this ‘cause we don’t have monies. What is this removing? Is it,
what are these monies assigned for?

COUNCILMEMBER BAISA: Right. I don’t know.

COUNCILMEMBER CRIVELLO: I don’t know.

COUNCILMEMBER BAISA: Can we ask?

COUNCILMEMBER CRIVELLO: When we say Paratransit do we mean we need drivers; do we
need new buses?

COUNCILMEMBER BAISA: What was the money asked for?
CHAIR HOKAMA: Ms. Yoshimura? We have our worksheets?

MS. YOSHIMURA: Mr. Chair, it’s for a 5 percent increase to the contract.
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CHAIR HOKAMA: That’s right. I believe Roberts sent in testimony that they wanted 5 percent
increase for their employees.

MS. YOSHIMURA: Mr. Chair?
COUNCILMEMBER CRIVELLO: But this is...
CHAIR HOKAMA: Yes?

MS. YOSHIMURA: This contract is with MEO.
CHAIR HOKAMA: This one is with MEO?

COUNCILMEMBER BAISA: Just the Paratransit. The rest is Roberts right? Maui Bus is
Roberts?

CHAIR HOKAMA: Yes.

COUNCILMEMBER BAISA: Yeah. So the Paratransit is the MEO piece. Could we ask the
ladies please, if nobody minds?

CHAIR HOKAMA: Okay. We’ll bring them back, one of them back.

MS. McNEFF: Lyn McNeff, Maui Economic Opportunity, CEO. Yes, it is for the Paratransit.
Those drivers have not, this will be their fourth year starting July 1, and they have not
had any increase. We have had no increase in this contract. So that’s what it was for,
for the drivers.

COUNCILMEMBER BAISA: Would 3 percerit help?

MS. McNEFF: Three percent would be great ‘cause then it would be, you know, across the
board. The same thing as I said about the others.

COUNCILMEMBER COUCH: Consensus.

COUNCILMEMBER CRIVELLO: I can go with the 3 percent instead of 5 percent.
COUNCILMEMBER BAISA: Okay.

COUNCILMEMBER COUCH: Consensus.

COUNCILMEMBER BAISA: Consensus.

CHAIR HOKAMA: Okay.

COUNCILMEMBER BAISA: Thank you, Ms. McNeff.
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MS. McNEFF: Thank you

CHAIR HOKAMA: Any other comments, Members? You okay?

COUNCILMEMBER BAISA: No, we’re fine.

CHAIR HOKAMA: Consensus? Done. Okay. Thank you. Anything else, Ms. Yoshimura?
MS. YOSHIMURA: That’s it for the . . .(inaudible). . .

CHAIR HOKAMA: Okay. Mr. White?

VICE-CHAIR WHITE: Chair, at what point would it be appropriate to make a motion with
respect to the Open Space Fund? Are we going to do that today or...

CHAIR HOKAMA: Yeah, we’re going to take a recess first and then I'll --
VICE-CHAIR WHITE: Pardon?

CHAIR HOKAMA: --respond to all of you at the same time. How long you want? Five-minute

recess. .. .(gavel). ..
RECESS: 9:26 p.m.
RECONVENE: 9:39 p.m.

CHAIR HOKAMA: .. .(gavel). .. Okay, Members, couple of things, good and bad news. So first
thing let me direct you to page, line 2538.

COUNCILMEMBER VICTORINO: Twenty-five thirty-eight.

CHAIR HOKAMA: This is Page 81. |

COUNCILMEMBER VICTORINO: Eighty-one oh, okay.

CHAIR HOKAMA: Highway Beautification and Disposal of Abandoned or Derelict Vehicles.
COUNCILMEMBER VICTORINO: Okay.

CHAIR HOKAMA: You see the Mayor’s proposal 3,817,676. What we have from Staff is, I know
you already know what Committee did earlier this morning on the current year’s Budget.
So, Members, they plan to bring in 744,134. So when you look under the column of
Fiscal Year ’17 Expenses HBF or Highway Beautification Fund, you see that they have
totals of 744,134 which means if this is going to work you’re going to need to consider
moving the following things. Transferring another $312,118 from Highways to the
Beautification Fund. Then from Solid Waste you’re gonna have to transfer another
$726,705 into the fund, okay. We gotta pump in over a million dollars, okay. So that
is part of the impact of what we are going to deal with based on decisions we are making.
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Second, please look at line 2576. Twenty-five seventy-six is your Open Space Fund, and
currently as I understand it, and then again this is not an official number and the Staff
and I gonna keep working with Mr. Baz and Ms. Sato, but my understanding as of 4:30
there is only $8,196,000, okay, and that we are going to reverify.

COUNCILMEMBER VICTORINO: Wait, wait.

CHAIR HOKAMA: So that is one of the factors I need for you to look at.

COUNCILMEMBER COUCH: Mr. Chair?

CHAIR HOKAMA: Yes?

COUNCILMEMBER COUCH: Does that inciude or not include this year’s contributions?

CHAIR HOKAMA: My understanding is this does not include the incoming fiscal year numbers.

COUNCILMEMBER COUCH: That’s a little better news.

COUNCILMEMBERS: .. .(laughter). . .

COUNCILMEMBER VICTORINO: Not by much but not that little.

CHAIR HOKAMA: Then please look at 2593.

COUNCILMEMBER VICTORINO: . Twenty-five ninety-three.

CHAIR HOKAMA: Okay. I would. . .the current number that I'm looking at, including the
incoming 2017 proposed revenue, will bring this fund to a total to six million eight
hundred forty-six...you heard me right 6,846,565.

COUNCILMEMBER COUCH: What happened to...

COUNCILMEMBER BAISA: Where did the 25,000 go?

CHAIR HOKAMA: It don’t exist.

COUNCILMEMBER COUCH: Mr. Chair, is that just because of all the draw-downs we did from
the provisos for the last number of years?

CHAIR HOKAMA: And I don’t know. I mean again, you know, I mean like what happehed in
Highway Fund double bookings, I have no clue on the exact. . .what exactly happened.

All I know is what we have left to deal with and this is your number you get to work
with, okay. Currently, this is what we know.

COUNCILMEMBER COUCH: Does Budget Office have an idea of what happened?
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CHAIR HOKAMA: They’re not Finance, theyre Budget, but, you know, if you wanna ask
Mr. Baz. I wouldn'’t want to at this point speculate, Members.

COUNCILMEMBER VICTORINO: Thank you.

CHAIR HOKAMA: Okay, so again I'm just saying this is what I’'m gonna. . .we are gonna work
with at this point in time until we can get a different number that can be verified and
defended, but this is your impact. So therefore with all of the adds in the last hour, we
are now even beyond Mr. Victorino’s at projected revenues, okay. So now we’re looking
at over 9 percent increase higher than the Mayor regarding taxes. So, you need to come
back at 2:00 p.m. on Sunday ‘cause we are gonna have to go into either more than likely
a cut mode ‘cause your Chair ain’t gonna recommend 9-plus percent increases in taxes.

COUNCILMEMBER VICTORINO: No, Chair?
CHAIR HOKAMA: Mr. White?

VICE-CHAIR WHITE: Yeah, the, neither Mr. Victorino’s nor Mr. Couch’s exceeded the Mayor’s‘.
My recollection was the Mayor’s was about 275 and they were at about 272.

CHAIR HOKAMA: I think he followed the Mayor’s one except for one component. Mr. Victorino,
if I remember you adjusted Commercial Residential, butI think you followed the Mayor’s
rates on basically all others?

COUNCILMEMBER VICTORINO: No, actually I, other than the two.
CHAIR HOKAMA: Oh, and you upped two categories.

COUNCILMEMBER VICTORINO: Two I went back to the original. Two back to the original rate
and all the rest I adjusted three down and a few up, but none of them to the original
rate. If we had, if I did that, just back to the original rate, there’s the paper, it
would've. . .and I also wanna put this in your mind, Mr. Chair, we have $3 million we’re
putting in the Emergency Fund, I mean in the Self-Insurance. We all know what we
discussed. You know I'm. . .and I think Mr. Couch and I both think about the same
thing. We may use some of that, a small reduction. Maybe dropping it to 2 mil. I'm
not sure at that this point. It would be depending what we see overall, but as far as my
rates, the only changes I made I reduced the Commercial Residential where Mr. Couch
went back to the same one. I just reduced it and all the rest I brought down by
percentages about 2. . .well, 1%-2 percent from what the Mayor was putting at. So if
we were to put that and go back to what the Mayor was asking, remember when the
Mayor put his out it was 275,000. . .I mean 275 million, excuse me, and mine was
272 million, Mr. Couch was pretty close. In fact, Mr. Couch was 272 million but one
and mine was. . .

COUNCILMEMBER COUCH: Two seventy-two six or something.
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COUNCILMEMBER VICTORINQ: Yeah, yeah, yeah. So we have some room, Mr. Chair, butI
understand what you’re saying, if we have to meet on Sunday and make some cuts. I
don’t wanna meet Sunday afternoon, but you know the old saying “when you call me,
I’'m at your beckoning.”

CHAIR HOKAMA: Well, my thing is unless something drastic changes for us tomorrow for Staff
and I, you will be back at 2:00 p.m. on Sunday.

COUNCILMEMBER COUCH: Good. Understood.
COUNCILMEMBER VICTORINO: Sorry, Ms. Crivello.
COUNCILMEMBER BAISA: That’s fine.

COUNCILMEMBER CRIVELLO: I don’t have a problem of Sunday. I just gotta be there
Saturday.

CHAIR HOKAMA: Okay.
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR HOKAMA: Yes?

COUNCILMEMBER COUCH: You said good news and bad news. So far we heard nothing but
bad news. What’s the good news?

COUNCILMEMBERS: .. .(laughter). . .

COUNCILMEMBER VICTORINO: Any good news?

CHAIR HOKAMA: That was your good news you gotta come back Sunday.

COUNCILMEMBERS: .. .({laughter). . .

COUNCILMEMBER VICTORINO: I hate to see what you get for Christmas presents.

CHAIR HOKAMA: 1 tell you everything changed in the last one hour.

COUNCILMEMBER COUCH: Last what?

CHAIR HOKAMA: One hour, okay. We were okay until we start adding back $1 million here
then everything is off. So now we are way off. Okay. But, hey, that’s your choice, you
made those decisions and now we are going to have to work it. So we’ll see you. . .we
are gonna go into recess until 2:00 p.m. Sunday. If we don’t need to meet, we will

contact you and we’ll notify everyone that we’ll cancel the meeting.

COUNCILMEMBER COUCH: Don’t you need somebody to adjourn the meeting or can you...
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COUNCILMEMBER VICTORINO: No, recess.
COUNCILMEMBER COUCH: I understand that --
CHAIR HOKAMA: We recess.

COUNCILMEMBER COUCH: --but if he recesses the meeting ‘til 2:00 on Sunday he has to do
something at 2:00 on Sunday.

CHAIR HOKAMA: Yeah, I think we. . .we’ll follow whatever posting requirements is by law.
COUNCILMEMBER VICTORINO: Mr. Chair, if we gotta come in, I'll come in, you know.
COUNCILMEMBER COUCH: You have all the numbers.

CHAIR HOKAMA: Yes, we do.

COUNCILMEMBER COUCH: He just needs time.

COUNCILMEMBER CRIVELLO: I...

CHAIR HOKAMA: And we understand about Ms. Crivello’s travel requirements.
COUNCILMEMBER VICTORINO: So let her know.

CHAIR HOKAMA: Yeah. Yeah. Anything else they need to know for tonight? Yeah. May 1st,
2 o’clock, Chambers, to continue this meeting.

COUNCILMEMBER VICTORINO: Okay.

CHAIR HOKAMA: Okay. And then of course we have Monday’s recessed meeting and
10 o’clock regular meeting, okay. So thank you, Members. That is the status and get
some rest, rest up, enjoy your Saturday as...

COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR HOKAMA: Yes, Mr. Victorino?

COUNCILMEMBER VICTORINO: First of all, I'd like to thank you and the Staff because I know
you’re not leaving and you’re gonna be here all day tomorrow. So thank you very, very
much for what you folks have done. Secondly, I hope people out there understand if
there’s cuts that need to be made that we’re just challenged in what we have to work
with, so. But hopefully when we get all of this said and done, somehow we can balance
with what we have.

CHAIR HOKAMA: Yes.
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COUNCILMEMBER VICTORINO: And that’s all we'’re looking for, and I thank you for your
efforts and your guidance.

CHAIR HOKAMA: Thank you, Members, for your assistance on this Committee. Again, get the
rest, enjoy your weekend as best you can. If you need us, you know where we’ll be. If
you have a question or need a clarification, we’ll be right here. Okay, with that we are
in recess. .. .(gavel). ..

RECESS: 9:50 p.m.

APPROVED:

s otmn )

RIKI HOKAMA, Chair
Budget and Finance Committee

bfimin:160429:mt

Transcribed by: Marie Tesoro
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